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I
t is both admirable and inspiring to see a businessperson on the cover of a 

magazine. Donald Trump, Lee Ka Shing, and Michael Dell all enjoy celebrity 

treatment that staggers the imagination. People young and old, take note of 

every word they have to say and emulate their every action. 

As a result, the media loves to glamorise successful entrepreneurs, because they 

represent the hope of ordinary people that one day, they too could enjoy the 

same level of fame and fortune, ‘just like Mike’. 

This, however, is not the objective of this issue. 

Being in business can be one of the loneliest and scariest journeys that any 

person can experience. If the business is not managed properly it could 

make you bankrupt. When this happens not only will you have to bear the 

consequences of your business failure, but your family, your employees and their 

families will also have to suffer as well. 

If statistics are anything to go by, only one in five businesses survive to the end 

of their second year. And then, only one in five of them will still be around by the 

end of the fifth year.

In other words, for every success story you read about on a magazine cover, 

there are hundreds, if not thousands of people behind the scenes who have 

failed. Not because they have not worked hard enough but often as a result of 

external factors that they have no control over. 

Why then, do we promote entrepreneurship in this issue? 

It is exactly for the reason that it is difficult to succeed in business and most 

people fail when trying to start a business. We want to recognise those few 

people who are doing ‘it’ right, so that we can all learn from their success and 

their mistakes. 

The cover of this issue highlights the word: DIVERSIFICATION. It is a carefully 

selected title that depicts the mandate of our country as it heads towards 2035. 

It is no secret that our natural resources will run out one day, and the only way 

to sustain a vibrant economy is to make sure that it is one in which businesses 

flourish because of the capacity and productivity of its human capital. 

Incidentally, the cover feature is the perfect case study for all businesses to 

consider, which hits on the note of Diversification. Ms. Wan Krisnadi with her 

businesses demonstrates that there are opportunities on the international Halal 

market, and why Brunei has an edge over the other countries in this area. 

We’ve also dedicated a large section of this issue to discussing Franchises 

and Technology, because we believe that they are two of the key driving 

forces behind any thriving economy. Together, they make a strong case for a 

prosperous and diversified economy.

Owning a business is not for everybody. It requires tenacity, hard work and a lot 

of luck. If the facts presented in this article do not discourage you from starting 

your own business, then you may possibly have what it takes to get in the game. 

It will not be easy, but the rewards will be worthwhile. 

Good luck! 

Disclaimer

Inspire Magazine is being sponsored by Aewon and will be available to the 
public through free distribution, subscription, online publication or sale at 
local newsstands and bookstores. However, the publisher / editor - Catalyst 
assumes full responsibility for the magazine’s editorial content.

All Rights Reserved

No part of this work may be reproduced or transmitted in any form or by any 
means electronic or mechanical, including photocopying, recording or by 
any information storage or retrieval system, without the written permission 
of Inspire Magazine. 
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CONTRIBUTORS

PROF. ZHEFENG

Prof. Zhefeng is a writer, lecturer, trainer and 

consultant. In his free time, he writes for 

newspapers (Sarawak Tribune, The Star, Eastern 

Times), magazines (Her World, Female, Cleo, 

Malaysian Business, Marie Claire).

Hjh Zainab is the HR Manager at BLNG and 

has been active in the Oil & Gas Industry for the 

past 30+ years. She has significant business 

experiences in multicultural environments in 

Brunei, Oman, Qatar and Europe in the areas of 

HR & Learning and Development. Hjh Zainab’s 

mantra is ‘don’t let others tell you what you can’t 

do and show them what you can do”.

HJH ZAINAB OMAR

Dato Timothy Ong is a leading Brunei 

businessman and the Chairman of Asia Inc 

Forum, he is also an acclaimed facilitator of 

business and public policy dialogue in ASEAN 

and beyond. He served as the Acting Chairman 

of the Brunei Economic Development Board 

(BEDB), Brunei's leading economic agency from 

2005 to 2010.

DATO TIMOTHY ONG

Hjh Nurul is the Deputy Head of Consumer Banking 

and the Head of CSR in BIBD. She has worked with 

BIBD for over 18 years in the areas of Finance and 

Investment banking. Her current portfolio includes 

managing the Sales & Distribution Channels of 

Consumer and Retail Banking. Hjh Nurul holds a 

BA in Accounting & Finance from the UK and was 

an IBB scholar.

HJH NURUL
AKMAR JAAFAR

Elizabeth Sim works for HSBC as the Human 

Resource Manager. With a distinct interest 

in people and an unparalleled appetite for 

knowledge, Elizabeth holds a monthly public 

forum in which inspirational Bruneians discuss 

new and interesting topics. Find out more by 

emailing timeoutwithliz@gmail.com

ELIZABETH SIM 

Thanis Lim is a food journalist with work published 

in the Lonely Planet. His blog posts on food in 

Brunei, Hatyai and Penang are highly ranked on 

Google. Thanis has also won acclaim and awards 

for his cooking. You can watch Thanis on RTB  

every saturday at 10.30am or visit his blog at www.

thanislim.com. 

THANIS LIM ISABEL VALLE

Isabel Valle is a certified Executive and 

Leadership Coach. She is also a mentor and 

the Founder of Global Room in Brunei. Isabel 

has held senior positions within the hospitality 

industries in countries around the world. Learn 

more about her at www.isabelvalle.com

Rano Iskandar is the nation's leading blogger who 

reports on current affairs, events and news. Dubbed 

a walking marketing machine, Rano is arguably the 

most connected person in Brunei. Follow him on 

www.Rano360.com 

RANO ISKANDAR 

RACHAEL LEE

Rachael Lee is the Fitness Manager of Fitness 

Zone. Her mission in life is to empower people 

to lead a healthy lifestyle. She has a Bachelor of 

Science Degree from the University of Western 

Australia, specialising in Sport, Exercise and 

Health Science.



Executive Chairman, Asia Inc Forum
Why is innovation important to businesses?

First, let me share a bit about my personal background with 

you. My family used to be number one in the movie business 

in Brunei. At that time the model was the bigger the cinema the 

better, so our family cinema had one thousand seats. We are no 

longer in the cinema business. However, if we’d stuck to that 

model of having one thousand seats we would have gone out 

of business because today, the model is different, it focuses on 

small, very comfortable cineplexes.

The point is, if we’d wanted to stay in the cinema business we 

would have had to innovate and adapt, this is so critical to any 

business. Recently, there have been two examples of business 

innovation here in Brunei. Firstly, Times Square is a very 

successful new development. The developer has an interesting 

approach - he not only builds but also brings in the franchises, 

like Pastamania and All Seasons (his own brand). This shows 

that he’s not thinking just about the building, but also about how 

to fill it.

Mabohai Shopping Complex is another example of innovation. 

It was barren for a long time but it’s now been upgraded and 

is now a nice, small, family mall. The niche is different, there 

are no cinemas so therefore there are not many teenagers, and 

it’s more for families. Your own BHC magazine is yet another 

example. This magazine touches on something that Bruneians 

are very interested in, that is, homes and furnishings.

We have to keep thinking that there must be a better way of doing 

things. The day that we start thinking that we know everything, is 

the day that there will be no more innovation. 

At the end of the day, no matter 
how good you are the world is 
changing rapidly, something new 
is always around the corner that 
could put you out of business. 
My belief is that innovation and 
creativity are central to business 
success.

Franchises are big business worldwide. Are they threatening 

to take over and phase out the smaller retail shops in Brunei?

The market in Brunei is small, so this limits the amount of interest 

that franchises would have here. The franchises are definitely 

making a major impact on the bigger markets. But having said 

this, even for a country like Brunei, franchises are not necessarily 

bad news for small business. 

For some small businesses getting a franchise may sometimes 

be the best way into business. Of course, you can always create 

your own brand like, Country Patch and All Seasons, these are 

locally developed brands and then you have franchises like

Pizza Hut, McDonalds, Burger King and KFC. 

As a small business person you need to decide which path 

to take, you can either be part of an established franchise or 

develop your own brand. In a small market like this franchises 

can be very expensive- the key is to make sure that the terms 

are right so that you can make money from the franchise. But 

we have to accept that franchises are now part of the world we 

live in.

Sometimes it may be better to take a franchise than to try to 

develop one yourself. For example, the Radisson Hotel is part 

of a franchise which means that there are more fees to be paid 

for the name, management and expertise, but in the long term 

this can be more profitable because of access to knowledge and 

expertise. In the case of The Brunei Hotel, this is smaller hotel 

and easier to self manage with lower costs.

What advice would you give to entrepreneurs?

Firstly, you must have a willingness to learn. Talk to people - 

don’t think that you have all of the answers. You must also be 

willing to fail. Some people think that failure is a terrible thing, 

they don’t want to risk it - those people should get a job in the 

corporate world, as the world not only needs entrepreneurs but 

also lots of different people with different skills and abilities.
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Franchises  and
Entrepreneurship

FACE
TO
FACE 

DATO 
TIMOTHY 
ONG

W
IT

H

Face to Face with Dato Timothy Ong is a regular feature on business, 

leadership and life. Check this space for more of his wisdom and experiences.





Be Positive 
with what you do, and you can make 

anything a success.
Wan Krisnadi, Vice President, Hana Soy and World

No Capital,
Knowledge
or Ambition

can compare
to the 

Love
and Support
of a Family

Pehin Orang Kaya Ratna Setia Dato 
Setia Haji Awang Abdul Hapidz,
Founder, Abdul Razak Holdings

“
“

”
Quotes

“Believe that you can 

Change The World!”
(people that think like this are the ones that actually pull it off)

Keeran Janin, Founder and CEO, MeSixty

”

I think the most 
important thing about 

leadership is a
sincere 

Care 
for the people

working for you.

Nazeer Ahamed,
Managing Director,

Nazmi Textile

“
”

“The entrepreneur
will often

Risk 
More,

work harder, and demand
more of himself.

Roger Ainsworth,
Managing Director,

Magamas ”
“Our mission is to make KFC stand for a 

Kinder, Fun & Caring company.”
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02 DR TAN

KAI TECK
Managing Director 
T.L.T. ENTERPRISE

T.L.T Enterprise holds sole and exclusive 

distribution of several Food & Beverage 

products in the country. Led by Dr Tan 

Kai Teck, the company also produces the 

popular Bruneian Suci Brand, a premier 

distilled drinking water. Dr Tan leads in the 

promotion of the company’s vision and 

mission to build a company which is known 

for its prestige, quality products and for 

delivering good customer service. 

Vishnu Punjabi established Parvati 

Textiles Centre in 1980 and since then the 

company has progressed to become one 

of the leading players in the Fast Moving 

Consumer Goods (FMCG) industry. With 

a well diversified product portfolio that 

provides the daily neccesities to all kinds 

of consumers, Vishnu sees tremendous 

potential for further growth in the future. 

01 VISHNU

PUNJABI
Founder 
Parvati Textile Centre

The Asia Pacific Entrepreneurship 

Awards is a world-class recognition 

celebrating and honouring business 

leaders who have shown outstanding 

performance and tenacity in 

developing successful businesses 

within the Asia Pacific region. With 

16 countries holding the APEA each 

year, it is by far the most recognised 

awards of its kind in Asia Pacific.

We spoke to five of the winners from 

Brunei for their business advice.

BUSINESS
ADVICE
FROM 2014 APEA AWARD WINNERS

04 ROGER

AINSWORTH
General Manager 
Megamas Training Company

Roger Ainsworth has helped make Megamas 

Training Company Sdn Bhd a top HSE training 

provider on an international level. Megamas 

believes that workers’ safety is always the first 

and foremost consideration and priority. Roger 

also believes strongly in the development of 

local Bruneians and reinvestment in facilities 

which provide the best possible HSE training.

05 NAZEER

AHAMED
Managing Director 
Nazmi Textile Mall

Nazeer Ahamed opened his first textile 

shop at Wisma Jaya in Bandar in 1992 

and there are now 11 Nazmi Textile shops 

in Brunei as well as another branch in 

Dubai. Each is managed with the same 

principles and concepts implemented by 

Nazeer to ensure the satisfaction of their 

customers. Nazeer is also renowned for his 

philanthropic work which is linked to his 

company’s CSR projects.

Norhana founded Primeart Sdn Bhd in 

2002, supplying natural stone marble and 

granite to the local construction industry. 

She has built the company into a major 

supplier servicing corporate clients from 

the government and banking sectors to the 

hospitality sector. Passion, hard work and 

positive thinking are qualities that Norhana 

adopts in her approach to business.

03 NORHANA

HAJI ABDULLAH
Managing Director 
Primeart Sdn Bhd

01

04

05

03

Nazeer Ahamed

Roger Ainsworth

Norhana Haji Abdullah

Vishnu Punjabi

02 Dr Tan Kai Teck
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What is the most difficult part about being
an entrepreneur? 

The most difficult thing is carrying the burden of 

hope, expectation and responsibility of all the 

stakeholders and trying our best to meet and 

exceed them.

 
Each and everyone in and around the organisation 

has a different level and type of expectation.

 
Staff members hope for a yearly pay rise; 

suppliers expect regular orders; customers 

expect prompt service; the government expects 

regulatory compliance; Banks expect good 

financial performance; family members expect 

material possessions; NGOs expect social 

responsibility and good corporate governance. 

So at times it’s not easy to please all parties.

What is the best part?

The best part of being an entrepreneur is being 

able to influence and make firm decisions, which 

an employee may not be able to do.

What advice would you give to young 
entrepreneurs starting their own business?

Be frugal and tight fisted in money matters, every 

penny saved is a penny earned.

 
Have a clear vision of what line of business you 

want to get into and adapt to changes cautiously 

and conservatively since being over aggressive 

and confident can cause harm.

 
Don’t step onto other people’s territories, 

sharing is caring. Stay firm in your decisions and 

follow your gut feelings. Don’t waver in times of 

difficulty, be firm rooted, since frequently jumping 

from one field to another will cause only misery.

What did your journey in business teach 
you about leadership?

My journey has taught me to practice before 

preaching. If I don’t practice my own preaching 

no one will follow me, if no one follows, then I am 

not a leader.

 
This is more easily said than done, but yes, we 

must be able to set an exemplary example before 

we can expect others to follow us.

01

VISHNU 
PUNJABI

What is the most difficult part about 

being an entrepreneur? 

The most difficult part of being an entrepreneur 

is the uncertainty and unpredictability involved 

in doing this type of job. For me, the most 

challenging and stressful aspect of this job is 

knowing that the entire financial responsibility 

of the company rests solely on my shoulders. 

Fortunately, I am surrounded with groups of 

employees who are very supportive.

What is the best part?

I personally feel the best part of the job is 

when you are able to overcome the obstacles 

and endure through the hardships. When we 

are successful and the groups achieve their 

milestones, then the feeling of satisfaction is 

so great!

What advice would you give to young 
entrepreneurs starting their own 
business? 

My advice to all young entrepreneurs out there 

is that if you have a good idea, then trust in 

yourself to execute it.  As long as you have a 

basic knowledge of business and you feel that 

you are at the right stage of your life, but more 

importantly that you can afford to take the risk, 

then go for it! It may take a while to reap the 

benefits of being an entrepreneur and along 

the way you may experience challenges but if 

you are confident, can adapt quickly to change 

and persevere then you can achieve success.

What did your journey in business teach 
you about leadership?

Every day there is always something new to 

learn along this journey. Often times we learn 

from our experiences and sometimes from our 

mistakes. However, since starting my journey I 

have learnt that to be a good leader you need 

to think positively; be honest, confident and 

committed; possess creativity, intuition and 

good communication; and be able to plan, 

execute and evaluate. But most importantly, 

you must be able to inspire others. A leader is a 

person who influences the performance of the 

organisation and is responsible for developing 

a plan for the group to achieve its goal. 

03

NORHANA
HAJI ABDULLAH

02 

DR TAN
KAI TECK

What is the most difficult part about being

an entrepreneur? 

The most difficult thing about being an 

entrepreneur is sacrificing time with my family. A 

lot of time is needed for planning, implementation 

and decision-making; exploration and research to 

keep up with new, unique and competitive ideas. 

I have always been a firm believer in “The harder 

you work, the luckier you get”. 

What is the best part?

On the other hand, the best part is – the realisation 

that our plans, ideas, hard work, sacrifices and 

tough decisions reward us with improvements 

and achievements. Receiving the benefits such 

as nominations and prestigious awards are a 

great honor as well; and now, also being invited 

to share my experiences with Inspire Magazine to 

motivate the lives of your readers. 

What advice would you give to young 
entrepreneurs starting their own business? 

Starting a new business is always the easiest 

part. Maintaining and expanding it is usually the 

challenge. 

Do something that is your passion and go for it! 

Business had always been my passion since I 

was of a young age.  Be open minded, open to 

opportunities, ideas, changes and even criticism. 

Being a good listener and thinking positively goes 

a long way. 

What did your journey in business teach 
you about leadership?

Being a leader is being a self-motivator and a 

motivator to encourage my team to be able to 

move and perform to their best ability. Practicing 

openness and being humble gives me the ability 

to understand and learn from everyone around. 

What is the most difficult part about 

being an entrepreneur? 

You must have a set of strong shoulders. 

Running a business is about being responsible 

for your family and your employees. It is also 

about fulfilling your commitment by keeping 

your promises to your customers. These 

fundamentals may sound simple, but are not 

easy to carry out. 

What is the best part? 

I have won the APEA award 3 times. It is a 

huge honour because it validates our hard 

work and our contribution to our society. 

I am working hard not only for myself and 

my organisation. I hope it (the award) can 

be an inspiration for more Bruneians to start 

businesses on their own and to contribute to 

the society with CSR programs. 

I also hope that it will be an impetus for the 

business people within the Indian business 

community to aspire to greater achievements. 

Hopefully, one day because of our example, 

there will be more Indian business people 

winning this award.

What advice would you give to young 
entrepreneurs wanting to start their own 
business?

I say go for it! The income is too limited earning 

a fixed salary alone. By starting your own 

business, you are open to more opportunities 

and can control your own destiny. And you 

will also be in a position to make a positive 

impact the economy as well. The best part is 

that you will be able to make a difference to 

your family and the community as a whole. 

No doubt it is not going to be an easy journey. 

However, keep trying; keep searching for the 

right formula and be passionate and honest in 

your dealings. You will enjoy the fruit of your 

labour one day, if you do not give up. 
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ROGER 
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What is the most difficult part about 
being an entrepreneur? 

The most difficult thing about being 

entrepreneurial is (knowing) when to develop 

the business and; (understanding) to what 

extent you are prepared to take risks and the 

rewards for the company and staff.

What is the best part?

I think that the benefits for the entrepreneur is 

helping to give the company an international 

reputation; recognition with contract awards; 

and providing security for the staff in a 

working environment that promotes career 

development and subsequent rewards for 

them personally.

What advice would you give to young 
entrepreneurs starting their own 
business? 

The entrepreneur will often risk more, work 

harder, and demand more of himself or herself 

than any other ordinary business person. 

What has your journey in business 
taught you about leadership?

Leadership is about directing and 

coordinating the activities of the team 

members, encouraging them to work 

together, developing team skills, knowledge 

and abilities and it is also about establishing 

a positive team atmosphere.

What did your journey in business teach 
you about leadership?

I think the most important thing about 

leadership is having a sincere care for the 

people working for you. In our organisation, 

we ensure that all our employees are well 

taken care of, by anticipating what their needs 

are in advance. For example, everyone who 

works for us enjoys the best health benefit- 

they have a card to visit JPMC whenever they 

are ill. 

We make sure that they do not need to worry 

about their food and drinks while they are 

at work. We go to great lengths to take care 

of the basics for them, so that they will give 

us and our customers the best service they 

possibly could. 

We are lucky to have some very loyal local 

staff members who have been with us for 

over 14 years. We even sponsored one of 

our employees to Umrah in Mecca in return 

for their loyalty, hard work and commitment 

towards the company. 

BUSINESS ADVICEENTREPRENEURSHIP
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Google the name Wan Krisnadi, and you will see pages of 
news stories about Brunei’s latest business sensation in Export, 
Halal Products, Cosmetics and Soya Bean. Yes Soya Bean! A 
headline on Brunei Times read “Al-Hana Enterprise eyes 40% 
share of Japan’s halal market” and another mentioned “Japan 
Minister visits Brunei’s first ever soy plant”.

Who is Wan Krisnadi? 

Wan Krisnadi and her company, Hana Soy & World (B) Sendirian Berhad 

(Hana Soy) and Al Hana Enterprise made a big bang on Brunei’s market 

in March this year by opening a $3 million facility producing a high quality 

Soya Drink. In fact, Al-Hana Enterprise is the one and only company in 

Brunei that currently produces dairy products such as fresh Yogurt and 

fresh milk.

The launch of Hana Soy turned into a media frenzy as it not only attracted 

the leaders in Brunei’s business community. Present at the launch were 

also a number of top government officials from various departments and 

the guest of honour was none other than the Minister at the Ministry of 

Industry Primary & Resources, Yang Berhormat Pehin Dato Seri Setia 

Awang Hj Yahya bin Begawan Mudim Bakar. 

Like most of us, you are probably keen to find out why all this excitement 

about the manufacturing of a soya bean drink? What’s significant about 

a joint venture with a Japanese company (Soy & World Incorporation is 

an authority on Soy Bean manufacturing in Japan)? What does it mean to 

have the Brunei Halal logo on the packaging of the drink?

A MODEL
FOR DIVERSIFICATION

“The excitement and 

the media anticipation 

is because of the 

potential and the 

hope that the Hana™ 

brand represents in 

Brunei’s vision for 

diversification away 

from the oil & gas 

industry.”

Photo by Riley Khoo 
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The excitement and the media anticipation is not so much about Wan 

Krisnadi’s quiet charisma or professional expertise (Wan Krisnadi 

has held several senior positions with one of Brunei’s largest private 

sectors), but it’s about potential and the hope that the Hana™ brand 

represents in Brunei’s vision for diversification away from the oil & 

gas industry. 

Domestic Market

The market potential of Hana Soy is an extremely lucrative one, 

even if the sole focus is on the domestic market alone. Their flagship 

product, Hana Suku Suku soy drink is the first fresh Halal Soy Drink 

in the world with no sugar content. Instead it uses the Japanese 

Technology of Rice Juice to add some sweetness and is aimed at 

improving the health of its consumers. Containing a high level of 

protein, fiber, vitamins and minerals, Hana Soy’s first aim is to get 

into school canteens to provide Brunei’s 120,000 school kids with a 

healthy drink option. 

Outside of the schools, you can find Hana Suku Suku soymilk 

prominently displayed in the chilled sections of major supermarkets 

like Hua Ho and Supa Save throughout the nation.

International Halal Market

We believe that what attracted 

the attention of their 

Japanese partner, Soy 

& World Incorporation’s 

to this region was not 

just the market potential 

of Brunei’s population 

of 420,000, but also the 

possibility of being able to 

reach the 1.9 billion strong 

Muslim market globally.

In a recent press report, Wan Krisnadi revealed that the firm was 

in discussions with investors to build a plant for export-ready soy 

products that meets international standards with a price tag of up 

to BND 32million. She further explained that Hana Soy is currently 

working on the blue print for the ‘F1’ project.

In April this year, Al-Hana registered Al-Hana Japan Inc (AHJI) in 

Japan. Since then, the company has made an outright pledge 

to capture at least 40 per cent of the halal food market in that 

country with in 6 years. Already, AHJI is gearing itself up to supply 

Halal food to patrons at the Olympic 2020 which will be held in 

Japan. 

AHJI has recently signed a Memorandom of Understanding with 

a Malaysian company that produce a health supplement Swiss 

Apple and Stemcell drink which will also be introduced to the 

Japanese market.

WAN KRISNADI BINTI HAJI OSMANCOVER STORY

Product Extension

Al-Hana is now also looking into extending it’s expertise in Soy-

based product to a line of cosmetics. According to Krisnadi, 

not only is Soy products safe to be used as cosmetics, it is also 

beneficial to health and beauty.

She believes that there is a real potential in ‘Soy based-Cosmetics’ 

because ladies today are looking for makeup with more natural 

ingredients. She added, “Water-based cosmetics have been very 

popular; our Soy-based cosmetics can also soothe and keep the 

skin healthy.”

Brand Extension 

The company is constantly looking for ways to maximise the 

strength of the Brunei-Japan link to its full potential, by looking 

out for opportunities in which Al-Hana can bridge the best of both 

countries.

Just as you thought you could ‘box’ Al-Hana into a specific discipline or 

category, the company surprises you with yet another extension of their 

brand called “Orchid”. 

Hinging on the increasing popularity of orchids in shops and offices in 

Japan, Al-Hana is currently teaming up with local growers to provide 

them with an initial batch of flowers that will be sold to distributors 

and florists in Japan. By the end of the year, Al-Hana Enterprise will be 

exporting an equivalent size of a 40 footer container of locally grown 

orchids for the Japanese market.

With an enterprising spirit and an everlasting hunger to reach beyond 

Brunei, Al-Hana Enterprise wins our vote as one of Brunei’s most 

inspiring and exciting companies to watch develop during the next 10 

years. 
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PEHIN ORANG KAYA RATNA SETIA DATO 
SETIA HAJI AWANG ABDUL HAPIDZ

SPECIAL TRIBUTE

Tribute
to a Business Icon
Pehin Orang Kaya Ratna Setia Dato 
Setia Haji Awang Abdul Hapidz bin 
Pehin Orang Kaya Laksamana Haji 
Awang Abdul Razak

“Pehin Hapidz suggested that they merge all the lands 
(as this) would be more profitable than running seven 
smaller pieces. He gave up his furniture business in order 
to establish the company.

Setting up the company was no easy task, as he had to go 
to great lengths to secure the co-operation of his siblings.

Pehin Hapidz was uncertain whether his plans would 
succeed, but he was prepared to turn things around if 
they failed, no matter what. Time, ideas and hard work 
were at his disposal.

His endless determination has brought the private firm 
the amazing success.”

“No capital, knowledge or ambition can compare to the ‘love 
and support of a family.’ When a business is run by the whole 
family, it is for the good of both the business and the family. 
Ideas are generated, relationships are saved and most of all, 
unity is protected. 

As a man of honour Pehin Hapidz has three core principles 
that he strongly advocates and applies to almost every 
situation, especially his business.

These are sincerity, loyalty and dedication.”

Vision Values
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* Milestones

1979
Abdul Razak Holdings’
first ever project was 
completed; the Mile
One complex.

1986
The Abdul Razak
Plaza was completed.

1987
Opening of the Utama
Bowling Centre,
Brunei’s first ever
bowling arena.

2000
Abdul Razak
Holdings
acquired
Porchester
Court, London
U.K and
converted
it into luxury
apartments.

These quotation have been extracted from 
Business Icons, the first book of its kind 
written by local authors Khairi Metussin, 
Salehin Basir, Khairul Anwar Sabir and 
Khairul Arifin Sabir which highlights the 
vast experiences, challenges and success 
stories of ten accomplished businesses in 
Brunei. 

Business Icons is published by PHMD 
Publishing.  

“I believe that it is important to send out a message and 
ensure the next generation of people know what business 
is and find it enjoyable. This is one of the most important 
reasons why I decided to set up Laksamana College of 
Business.”

Legacy
“Whenever you make money and start doing good in 
business, it is advisable you branch out into a different 
form of venture. But before that you must do your 
research as to how well your
business will do in the future.

Risk taking and dynamic innovation soon became part 
of Abdul Razak Holdings’ business model. For us, we 
went with the flow and monitored everything to ensure 
everything went right.

In the business world money alone is not enough, if you 
do not know where and how to invest it, it is as good as 
nothing.”

Philosophy

Photo by Riley Khoo



BUSINESS SCHOOLFEATURE

INSPIRE28 JUL-SEPT 2014 29

11 Years ago, Pehin Orang Kaya Ratna Setia 

Dato Paduka Haji Awang Abdul Hapidz 

bin Pehin Orang Kaya Laksmana Hj Awg 

Abdul Razak founded Laksamana College 

of Business a joint venture with Kensington 

College of Business, London. He had the 

following vision:

“I believe that it is important to send out a 

message and ensure the next generation 

of people know what business is and find it 

enjoyable. This is one of the most important 

reasons why I decided to set up Laksamana 

College of Business.”

A decade later, how much of Pehin’s vision 

has come to fruition? 

More than half a decade since its 

establishment, Laksamana College of 

Business (LCB) has successfully provided 

about 2500 local and international students 

with the opportunity to further their 

education in an affordable and comfortable 

environment.

LCB is a subsidiary of Kensington College 

of Business (KCB) in London. KCB is an 

associate college of the Glyndŵr University 

and is validated by Northumbria University. 

The University Foundation Course designed 

by Northumbria University is delivered 

exclusively by Kensington College of 

Business in London, and its overseas 

affiliated centres. This course is a recognised 

one and can be used to gain admission into 

bachelor’s degree courses at the majority of 

British Universities. 

The top ranking Business Schools in the 

UK which LCB is linked with through KCB 

are the University of Chester, University 

of Northampton, Bangor University, 

Aberystwyth University, University of South 

Wales, University College of Birmingham, 

University of the West of England, Cardiff 

Metropolitan University and many others. 

In 2010, LCB launched a program which 

collaborated with Pearson BTEC, UK.

Our college has created an opportunity 

for the students to further their studies in 

areas of their choice. We have produced 

outstanding students who are working in 

the government, private sectors and also 

independently. In fact, this year we have a 

student who is completing a PHD.

Tell us about the state of the art facilities you 

have here and about the trainers. 

We wanted to create an environment where 

students would feel comfortable and would 

enjoy spending their time from 8.30am to 

9.30pm. Our aim was to get the students to 

use the space to interact and network.

In terms of our teaching facilities, in order to 

make the teaching and learning experience 

more interesting, we installed interactive 

boards in all of our rooms. Our resources 

include an extensive library and our lecturers 

are all well qualified with degree’s from 

recognised institutions in UK, Malaysia, New 

Zealand and Australia.

Laksamana College places a huge emphasis 

on “Global Perspective”. Tell us why this is 

important to your college, and about how 

you foster a “Global Perspective” for your 

students. 

We have teaching staff from different countries, 

and they all have international qualifications. 

Qualifications attained at Laksamana also 

give students the opportunity to work abroad. 

And while studying at our college students 

get the chance to interact with international 

students from countries like Nepal, India, 

Malaysia, New Zealand, UK, Nigeria, Pakistan, 

Philippines, Germany, Thailand, Indonesia, 

Singapore. This experience gives them a 

great global insight.

As a business college, what is the central 

message the school teaches about business?   

At Laksamana College of Business, we train 

the students to be future Business Leaders. 

We teach them all they need to know about 

subject areas like Management, Marketing, 

Administration, Accounts and Finance. At our 

college students are taught from the basic 

level in business right up to the professional 

level – they gain a real understanding of what 

doing business is like in today’s world. 

The Education of

with Laksamana College
Business

Photos by Riley Khoo
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Business Empire
Building a Formidable

NICKY WONGENTREPRENUER FEATURE

The themes in this issue are Entrepreneurship, Franchises and Technology. What do these three 

disciplines have in common? In two words - Nicky Wong.

Nicky Wong
Founder

N
icky Wong, a serial entrepreneur and the 

founder of Infindo Technology started his 

career as a freelance web designer in 2000 

and was able to gain experience in an array of web 

and mobile businesses. With his dedication and 

entrepreneurial leadership, Infindo which is a venture 

capital (VC) funded company is currently the leader in 

mobile application development in Brunei and Malaysia 

delivering media apps for mobile devices. Having 

won numerous local and international I.T. awards and 

recognition, Infindo is also a virtual incubatee at iCentre.

Nicky oversees the company’s overall growth and 

development strategy and works with a team of 

experienced, energetic and talented employees. This 

Brunei based visionary company focuses on two tiers of 

markets and clients. Building customised complex apps 

for the government and big corporations, as well as 

catering to small and medium-sized enterprises (SME).

To-date, Infindo has developed more than 70 mobile 

applications for Apple and Google Android powered 

range of devices. Over 1.5 million Infindo non-enterprise 

apps have been downloaded globally on various app 

stores. These apps primary focus on Apple iPhone, iPad 

and Android smartphones and tablets. In the long run, 

the company’s mission is to provide a service that enables 

businesses of all sizes to grow with the ability to transact 

full business via mobile phones. Nicky believes that 

smartphones and mobile apps are an important channel 

and an essential tool for businesses today. These devices 

will enable anyone in business to reach out to customers 

for branding, marketing and business transactions 

(mobile commerce) with the iBeacon technology by Apple 

and the near field communication (NFC) push services.

Some of the local companies that Infindo service include 

Baiduri Bank, Telbru (e-Fon), HSBC, Setia Motors 

(Hyundai), Brunei Meteorological Department, RTB, KFC, 

B.Mobile, Bossini, Vincci, Honey CarsMart, Pastamania, 

Tony Moly and APICTA and others. Infindo’s international 

clients include Astro Malaysia, Maxis, iProperty, Kurnia 

Insurance, MAAKL Mutual, Sepang International Circuit 

(SIC), Excelforce and many others. 

Nicky actively consults and mentors new startups and 

students by sharing his experience in the business world 

as well as his knowledge of web and mobile technology. 

His vision for Infindo is to continue supporting and 

enhancing the Brunei web and mobile industry; to take 

the company international and to place Brunei on the 

map in the world of Information Technology (I.T.).



Singapore, Malaysia, South Korea, Indonesia, Hong Kong, 

China, Macau, Philippines, Cambodia, Taiwan, USA, Canada 

and Australia.

In spite of the large number of local and international bubble 

tea franchises existing in Brunei today (total of seven), Gong 

Cha, which has been operating for less than a year in the 

Sultanate has managed to quickly gain popularity amongst 

both the youth and older generation. Besides its marketing 

and branding approach, one of the key reasons for its 

success is the daily freshly brewed premium tea leaf which 

is used (their tea is freshly brewed every four hours to make 

sure that it tastes its best) and the tasty and healthy halal tea 

selection with optional sugar levels which is available. 

In less than a year, Nicky has opened four outlets, something 

that has never been seen in the Brunei Food and Beverage 

Industry. In the upcoming months he plans to continue 

expanding, opening more outlets in other strategic locations. 

With his extensive experience in both IT and food and 

beverage Nicky has ambitions to combine his knowledge of 

modern technology with his unique business model to build 

his own franchise group of globally recognised brands.

What drives Nicky? 

A year ago, Nicky attended a business course entitled, 

“Miracles of Capital” and according to him, this course 

changed his entire perspective about doing business. In fact, 

he openly admitted that within the first few hours of the course 

INSPIRE32 JUL-SEPT 2014 33

Nicky, the winner of the most promising entrepreneur of Brunei 

in 2012 and the BIMP-EAGA Asia Pacific Entrepreneurship 

Awards (APEA) 2014, is also the founder of 365eStore.com 

(a.k.a QQeStore.com or “QQ-e-Store”). QQ-e-Store is the 

leading E-Commerce provider in the country and is commonly 

known as Amazon Brunei. It initially started selling electronic 

products and later expanded to a wider range of popular 

products from fashion, shoes, jewellery, watches, baby and 

kids products to toys. 

With an average of 4,000 visitors browsing its website daily, 

what makes QQeStore unique is that it allows buyers to browse 

through an entire online inventory from the comfort of their 

home, order and then pick up their purchases from the retail 

stores located at Kiulap, Centrepoint and Times Square. Walk 

in customers or those who are not very technical minded can 

also utilise the multiple computer kiosks in-store to make 

instant purchases. The advantage of the QQeStore is that it 

is able to offer customers all that they need without having to 

keep stock or pay the hefty rental fees of a departmental store. 

QQeStore is currently heading into its 8th year of business and 

continues to grow from strength to strength keeping its focus 

mainly on attracting more online customers. This company 

continues to demonstrate good progress, in view of the fact 

that it is operating in a small market where many believe that 

E-Commerce will not work. 

On the frontier of the brick and mortar business, Nicky is also 

one of the founding team members of the popular CheezBox 

restaurant in the Mall. The CheezBox, famously located where 

DOME (the Australian cafe franchise) used to be, has managed 

to make a name for itself by offering an ambience and food 

which caters to the local palette. This has made CheezBox 

both popular and profitable.

Nicky’s latest venture, Gong Cha, completes our checklist 

making him the only businessperson in Brunei that we know 

of who has a successful business presence in all three areas 

which are being covered in this issue. Gong Cha, which 

originated in Taiwan, is currently the leading bubble tea 

international franchise in the Asia region with over 200 premium 

outlets globally. Gong Cha outlets can be found in countries like 

Photos by Riley Khoo

NICKY WONGENTREPRENEUR FEATURE

he thought about shutting down his existing 

businesses because he realised that he was 

going about it all wrong as he didn’t have a 

concrete business model. He learnt that “any 

investment put into uncontrollable-outcome 

is of high risk” - which is what most startup 

and traditional businessmen are doing. On 

the other hand, “any resources put into a 

controlled-outcome is called an investment.” 

In addition, “anything that does not comply 

with your logic is called a miracle.” Nicky 

also learnt how to use ‘mental displacement 

and disposition’ to convey business ideas, 

techniques and methodologies.

With his brand new venture coming up, Nicky 

has applied what he’s learnt which is, for a 

venture to have a higher chance of success, it 

must have a solid workable business model; 

the right and long term corporate structure; 

financial engineering with strong financial 

road maps; as well as forward looking 

term sheets in company valuations – these 

elements are crucial to the success of the 

venture.

Business Model?

Nicky believes that one of the keys to having a 

successful business lies in having a business 

model which allows you to “think outside the 

box”. Many startups do not understand the 

importance of business models and some 

don’t realise that these even exist. 

He further explained that the 7-11’s business 

model is not so much about the selling of 

groceries and making profit out of it, a large 

portion of the revenues come from the rental 

of shelf space to suppliers such as M&Ms and 

Coca-Cola. McDonald’s business model is 

not about hamburgers but about real estate. 

yourself, you will be left behind. This is an era 

of fast moving business markets with new 

creative ideas and unpredictable consumer 

behaviour which will affect your business 

future. “You must truly understand yourself, 

especially your strengths and weaknesses, 

and try to understand others, be it your 

partners or customers. This attitude, together 

with a good business model is critical to 

building a successful business and company 

in the long run. Protect your shareholders, 

share your knowledge with others and be 

patient in all of your dealings.”

Work smart or work hard? 

Nicky suggests that one must know how to 

work smart to start with and then focus on 

working hard.

Passion

Do something that you are passionate about. 

Never chase the money. Money is the by-

product of doing a good job. And you can’t 

do a job well without being passionate about 

what you do in the first place. 

Travel

Lastly – be observant and travel and see the 

outside world. Nicky first discovered Gong 

Cha a few years ago when he saw a long 

queue of people lining up for their bubble tea 

in Singapore. And later on, he saw many of 

his Bruneian friends posting up their Gong 

Cha experiences on social media. If he hadn’t 

been more observant when he traveled, 

he would have missed a great business 

opportunity.

And what many people don’t know is that 

Apple is virtually one of the biggest mobile 

operators in the world.

His point? 

“The traditional way of doing business is 

too difficult and ineffective. There must be 

a better way out there.” Nicky added, “Most 

of the entrepreneurs are working too hard for 

too little, and few succeeded.” 

Even in these tough economic times, it seems 

that Nicky senses what others don’t, that 

Gong Cha is a great business opportunity.

Advice for businesses

Personal Development 

Embrace continuous learning, never think you 

are the best as there will always be someone 

better than you out there. If you don’t improve 

The traditional 
way of doing 
business is
too difficult 

and ineffective. 
There must be 

a better
way out there.
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In today’s world it is an undisputed fact that 
we should be encouraging, educating and 
empowering young entrepreneurs – locally 

and worldwide. This is because more than ever 
before entrepreneurs have the ability to positively 
transform lives globally with their innovations. 
Therefore there is a need to create and support 
the efforts of more young entrepreneurs.

This is what E@C (Entrepreneurship at Campus) 
group at Universiti Brunei Darussalam is doing. 
The group was formed to encourage, assist 
and support students who are interested in 
entrepreneurship. We spoke to the club president, 
Khoo Chin Kai and vice presidents, Adi Khairun 
Norinsan Binti Haji Kassim and Nur Fa’izah Haji 
Idris to find out more about how the club helps 
its members.

What is the main aim of the group?

E@C aims to encourage an entrepreneurial culture 

amongst the young generation by providing assistance 

financially, environmentally, culturally, as well as in 

terms of logistical support and knowledge transfer. 

In so doing, our goal is to enable the development of 

entrepreneurial projects, to see them go from startups 

to commercialisation. 

The Objectives of E@C are to: -

      Enhance the level of creativity and innovation amongst students      

      Equip students with dynamic entrepreneurial skills

      Encourage the start up of businesses amongst the youth

      Provide promising students with a gateway to BEDB’s iCentre and the Creative 

     Arts Facilities (CRAFT)

Photos by Riley Khoo & Greg Chin

Entrepreneurship

UBDat Campus

Any examples of former members who have achieved success?

An E@C incubatee, Zestberry Technologies, was the 2013 IGNITE 

Entrepreneurship Challenge Champion with their augmented reality e-book 

focusing on Bruneian folklore.

E@C also has 4 other student groups with registered businesses and we are 

currently working on projects in the multimedia, ICT and social enterprise 

sectors.

For more information on E@C, readers can check out E@C on:

FB: https://www.facebook.com/EntrepreneurshipAtCampus

Website: http://entrepreneurship8c.wix.com/e8campus

Email: entrepreneurship8campus@gmail.com

How was the group formed 

and how many members are 

currently in the group? 

Launched in April 2013, 

Entrepreneurship at Campus 

(E@C) is a collaborative 

initiative between UBD and 

BEDB, which is also supported 

by iCentre. It is currently run 

by the students of UBD’s Entrepreneurship Club who 

aim to: inspire students from universities and colleges 

to fulfill their entrepreneurial dreams; identify those 

business-savvy youth and assist them to become 

future change agents; and to also help students reach 

their business goals, faster! 

Currently there are 20 working committees as well as 

30 members and 5 incubatees. E@C is open to all 

students of Institutes of Higher Learning including the 

private colleges and the vocational/technical schools.

What types of activities does the group offer? 

E@C offers a variety of activities ranging from 

incubation of student companies, entrepreneurship 

and innovation talks, competitions, mentoring and 

exposure trips to road shows. 

E@C’s Leadership group headed by 
Club president, Khoo Chin Kai
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Cash Flow:
THE PULSE OF YOUR BUSINESS

Why is good cash flow management important to business?

Cash flow is to a business what blood is to the human body. Nothing 

can impact a business more dramatically than not being able to 

pay your employees at the end of each month; or if you are the 

sole owner of a business, not seeing any returns for your own cash 

investment. It is a fact that you need cash to operate and grow your 

business. Without an adequate cash flow it would be impossible to 

purchase supplies, pay your rent, advertise, hire employees or take 

care of the myriad of other business activities. 

What are the key things you need to know about cash flow & 

what are the key pitfalls? 

First of all, you need to understand where the money is coming 

from and going to in your business.

Cash generally comes from sales, collection of account receivables, 

and the sale of assets. On the other hand, cash flows out to pay all 

expenses and debt obligations of the business. You would need to 

know and understand the terms of credit from your suppliers, as 

this will help you to manage your cash outflow and to extend your 

cash holdings. Beside this, you also need to be able to manage the 

receivable terms with your customers and be disciplined about it. 

A lack of self-discipline in the management of cash out and inflow, 

will lead to the inability to sustain and expand your business that 

could eventually lead to unwanted failure.

What are some of the ‘techniques’ you would recommend to 

best manage cash flow?

You can create a cash flow statement by simply subtracting your 

cash outflows from your business cash inflows over some given 

time period, usually carried out on a monthly basis. Cash flow 

projections should be a part of your budgeting process to ensure 

that you’re being proactive in managing your business.

Brunei has an ever-growing trend of small business start-ups and 

seasonal vendors who are exploring the world of entrepreneurship. 

Having taken this first step, not many of these start ups ever see 

their business dreams become a complete reality. Due to factors 

such as the lack of courage, competency or good business 

knowledge they do not invest their money wisely or borrow from 

credit facilities in order to take their venture to the next level.

What are the key drivers that can help small start ups to succeed? 

Among other important factors, two of the key drivers that are 

essential to sustaining a successful business are -:

a sound business plan and a good cash flow projection.

Hjh Nurul is the Deputy Head of Consumer Banking and 

the Head of CSR in BIBD. She has worked with BIBD 

for over 18 years in the areas of Finance and Investment 

banking. Her current portfolio includes managing the Sales 

& Distribution Channels of Consumer and Retail Banking. 

Hjh Nurul holds a BA in Accounting & Finance from the UK 

and was an IBB scholar.

Collections

• Invoice your customers quickly upon shipment of 

   goods or when services are provided. Define the    

   terms of credit that will help your overall cash flow 

   management

• Require payment up front until credit has been 

   established.

• Establish a minimum dollar amount for orders before 

   granting credit.

Payment 

• Ask for extended payment terms up front. After you 

  have paid punctually, ask for additional extensions on 

  your payable terms. A supplier will usually extend 

  credit for 30 to 90 days to a good customer.

• Keep your overheads to a minimum. Before   

   purchasing something new, set a goal for increasing 

   sales to justify the expense.

• Always look out for a Bank that gives you value for 

  money for all your transaction needs. BIBD has a 

  small–business proposition that helps businesses get 

  waivers or discounts from their transactions and 

  monitor their cash flow at your own convenience.

At BIBD, our dedicated team at the Tijarah Business Banking 

provides a dedicated Relationship Manager for your business 

support. Additionally, we also have a dedicated Contact Centre to 

assist your business needs anywhere, anytime!  

6   Golden 
Rules for 
a healthy 
Cash Flow
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by Isabel Valle

Creating a success mindset is the most powerful key to succeed at work and in life. It can either limit your 

potential or power your success. Whether you are an established business owner, planning to launch a 

new business or just starting out, having the right mindset is crucial to your success. You can have the 

best business idea, great marketing and social media strategies, but your business won’t go the distance 

for the long-haul unless you have a success mindset. 

Here are some basic steps you must take in order to begin developing a success mindset:

3
Be Positively Happy 

Stay away from any negative talk, any fearful voices in your 

head, or opinions that build fear and doubt about what you are 

capable of. Instead, cultivate a positive attitude and choose 

to entertain only positive and empowering thoughts. Keep inspired and 

focused on your goal and don’t let anything get you down. With a dose of 

gratitude and a positive mental attitude, you will overcome any obstacle 

and you will get what you want.

1
Create A Big Vision

Figure out what you really want, then go for it! The bigger your 

dream, the more excited and inspired you’ll become, and the 

more open to new ideas and opportunities. When you have a 

big vision that excites you, you become more committed to your goal, 

you’ll work harder towards achieving it and you’ll do whatever it takes to 

make it happen. By creating a mental image of what you want, your mind 

will also help you find a way to make it a reality.

4
Failing Is Not Failure 

Thomas Edison said: “I have not failed. I’ve just found 10,000 

ways that won’t work.” Be prepared to fail and take risks. If 

you are not willing to fail, you will never take the risks that 

you need to play a bigger game in business and in life. Everyone fails at 

something. The difference for those who succeed is that they won’t quit. 

Take your mistakes and failures as an opportunity to grow, improve, learn 

and help you become a stronger person. In reality, there is nothing and 

no one that can stop you – only yourself and your own thoughts

2
Always Be Your Best 

Use your own unique gifts and talents to work your personal, 

unique magic in your business or career. Find that purpose, that 

meaning that makes you feel so passionate, determined and 

driven that you want to give it your all, then you’ll be off to a great start! 

If you only put 70% of your effort into creating a successful business, 

all you will get in return is 70% or less. Your chances of success will be 

much greater if you are prepared to give it 100%.

5
Find Your Spark 

Surround yourself with people who inspire and challenge 

you to better yourself. Seek out inspiring people who want 

to succeed and will share with you their secrets to success.  

There is nothing worse than being surrounded by critics and naysayers, 

especially when you are building a successful business or coming back 

from a setback or failure. Make a point of expanding your network, mix 

with like-minded entrepreneurs and seek out positive, proactive people 

who will challenge you.

7
Get A Mentor

A mentor can be a very valuable asset when it comes to creating 

a mindset for success in your personal and professional life. 

Remember, your best thinking has got you here, but it may not 

be enough to get you there. A coach or mentor will help you identify and 

eliminate many of the self-limiting beliefs that may be holding you back. 

So have the courage to take the leap. With practice and persistence, you 

too can create a mindset for success in business and in life. Success is 

within everyone’s reach. Here’s to your Success!

6
Believe 

The way you think influences your confidence, your creativity, 

your world view and your resilience in the face of challenges. 

Believe that you can, and you will. Walt Disney said: “If you can 

dream it, you can do it.” Believe in your dream and take inspired action. If 

someone tells you that you can’t do something, don’t pay attention. Just 

remind yourself that you can achieve anything you set your mind to and 

keep going. Focus on your goals every day to keep yourself motivated 

and inspired.

Isabel Valle is a certified Executive and Leadership Coach. 

She is also a mentor and the Founder of Global Room in 

Brunei. Isabel specialises in leadership development and 

building organisational culture. Isabel has held senior 

positions within the hospitality industry in countries around 

the world. More information available on

www.isabelvalle.com

7STEPS
TO ACHIEVING
PERSONAL SUCCESS

Traditional headband for Japanese warriors that says 

‘Must-Win’, in other words failure is not an option!
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B
runei’s retail landscape is currently going through an 

interesting phase. There has been a surge in the arrival 

of international franchises together with the development 

of shopping malls, which seem to be sprouting up everywhere. 

Just in the last six months we saw the opening of two of the world’s 

biggest brands in Brunei: Starbucks and Burger King.  This led to 

long queues for burgers and coffee, in a retail environment that 

would otherwise have been considered dormant, if not stagnant. 

We are currently in a similar situation to that of Singapore 25 

to 30 years ago. At that time there was a sudden insurgence 

of international  brands on the market. Today, Singapore is one 

of the world’s fastest growing economies and it is home to the 

biggest brands and franchises from all over the world. According 

to the Economist, its citizens enjoy one of the highest standards 

of living with a GDP per head of USD 41,120. 

What did this mean for small businesses in Singapore? Well, 

those who jumped onto the bandwagon 25 to 30 years ago and 

bought in the franchises have been the big winners. Those local 

businesses that adapted and raised the bar to compete at an 

international level, like Osim, Old Chang Kee and Breadtalk have 

reaped significant rewards as their market is now no longer just 

Singapore – but the world. 

However, there were many businesses that were not quick enough 

to adjust or focus on their niche market, and these have been 

crushed by the powerful presence of the international brands. 

Today, without an extraordinary business idea it is extremely 

difficult to start a business in Singapore. This is due to several 

factors -: the cut-throat competitive business environment; 

unaffordable rental; and a very expensive work force.

What effect do franchises have on businesses?

Already, there is a mixed reaction in the local economy to  the 

introduction of the new retail giants.  Let’s take Burger King as an 

example. The restaurants in the surrounding areas to Burger King 

have undoubtedly face stiffer competition, while the retail outlets 

in the neighbourhood will benefit from the heightened foot traffic 

in the area. 
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There have been be new jobs created; the standard of service in the 

economy will hopefully improve, as a result of competition. For a food 

supplier, there will be demand for more meat, vegetables and beverages. 

For advertisers, there will be more new businesses wanting to market 

themselves. There is no doubt that the presence of these international 

giants will have positive effects on our economy. However, it is also 

inevitable that there will also be some negative side effects, some jobs 

may be lost, as the local business owners who are not able to readjust 

quickly enough will go under. 

What does this mean?

Today as a customer, I have far more options on how to spend my money 

than I did five years ago. For example, instead of going to the same retail 

shop to buy the same birthday gift for a child, I can now access the 

world’s biggest range of toys at Toys-R-Us, Mabohai Shopping Centre. 

While there, I can now also pick up a box of premium Royce Chocolate 

and on the way out I can grab a cup of my favorite Frappucino from 

Starbucks. 

However, as a business owner in this current market I need to be 

constantly aware of the shifting economic situation. 

Looking at the retail trend today worldwide, there is not much difference 

whether you are in Hong Kong, Dubai, Sydney or Singapore the retail 

landscape  is dominated by global retail giants like Gap, Zara, Forever 

21, Starbucks and McDonalds. 

While I’m not suggesting that Brunei is heading down the road of the 

world’s mega cities; we have to acknowledge 
that whether we like it or not, the big 
players are coming to town. 

As a businessperson today, we have the benefit of knowing what 

happened in Singapore 30 years ago. Therefore we must ask ourselves 

the obvious questions before it’s too late:

What opportunities does this present? 

Should I invest in starting a franchise or shall I start my own chain 

stores? 

Most importantly, will I be ready to withstand the competition when 

the global players knock on my door? 

 Opinion

Shaun Hoon

Are
Franchises
Good  for

Business?
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Why did you choose the 
town of Bandar Seri Begawan as 

the location for your first outlet?

Bandar Town area for our first outlet was a no-brainer. 

First of all, the outlet allowed us to be creative with the 

interior design (Credit to Luxe Development and Burger King 

Asia Pacific) because of its high ceilings and two-level concept. 

We knew it would be easy for it to look good. But of course that 

was not the main reason. This area has lots of offices and for 

corporate workers, we know that sometimes it’s important to grab 

lunch quickly. Burgers and fries fulfill that need easily, and of course, 

what better way to have a quick lunch than having BK’s signature frame-

grilled patties.

How’s business going so far?

Business is decent, we like what we are seeing so far, and we hope that Burger King 

in the heart of the capital on Jalan Sultan can help bring some life back into the area. 

Bandar has been relatively quiet, and what we see in addition to the usual patrons, 

are plenty of tourists stopping by for burgers to take a break from their explorations.

Tell us about the company culture of BK.

In BK Brunei, we want our staff to have fun and work happily. Being satisfied with 

your job and being rewarded for what you do makes you perform better. In return, 

this will affect customers. We’ve had so much feedback from customers telling us 

that BK has given them the best service in town, and that’s something to be proud of.

What has been Brunei’s favorite BK Burger?

Brunei’s favorite BK Burger is by far the Mushroom Swiss. However, the signature 

Whopper is catching up in terms of popularity. My guess is because of the Whopper’s 

size and there are really so many different vegetables in this burger that give it 

numerous layers of taste. 

What can we expect from BK in the next 3 years.

Our main focus now is quality. During the first month of opening, we were aware 

of customer’s complaints. Whatever is not good, we will rectify and we hope that 

they understand that during extremely busy times it is challenging for our staff. We 

are all human, the crew sometimes make mistakes and that is something we can 

easily admit to. Now that the traffic has stabilised, we are extremely confident that 

customers won’t be disappointed in the taste of our products, because at BK, It Just 

Tastes Better.

                                     We will also be focusing on opening two of our new outlets 

                                this year, the second being at the Brunei International Airport’s 

                                            Arrival Hall and the third in the Belait District. Over the        

                                         next two years, we want to continue to develop our menu,  

                                          bringing in different dimensions to our offerings such as       

                breakfast and bean to cup coffee, at the same time, 

expanding to meet our customer’s expectations.

When did KFC first come to Brunei?
How many outlets & staff do you have today?

KFC first came to Brunei in 1992 and we 

opened the doors of our first outlet at Plaza 

Athirah to customers on 20th December 1992. 

Today we have about 350 employees spread 

across 15 outlets and we are proud to say 

that more than 70% of our staff members are 

locals. 

Hot & Spicy vs Original - which one reigns in 

Brunei?

It’s a close 50 / 50 here in Brunei. The aroma 

of the secret ingredient of 11 herbs and spices 

makes the original recipe a favourite choice 

around the world, whereas Hot & Spicy is 

popular in Brunei because of the local culture 

of eating spicy food. 

Tell us about your drive through service in 

(Sengkurong)?

We opened our first drive through on 11th 

July 2013, the KFC Sengkurong Drive-Thru. 

Photos by Riley Khoo
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When did you first open in Brunei? How many outlets and staff do you have

in total?

We first opened at The Centrepoint Hotel on 10th August 2001. As of May 2014, 

The Coffee Bean & Tea Leaf has a total of 10 outlets throughout Brunei, seven 

outlets in Bandar and three outlets in the Belait district. The most recent outlet 

was opened on 26 March 2014 at Departure Hall, New Passenger Terminal, 

Brunei International Airport. Currently we have a total of 150 team players.

What is Brunei’s favourite coffee and dessert?

Brunei’s favourite beverages are Viennese Coffee, Cappuccino, Caramel Latte 

for HOT drinks and the Original Ice Blended Mocha, Double Chocolate Ice 

Blended, Caramel Ice Blended topped the list for COLD beverages. Our most 

popular desserts are the Classic Chicago Cheese Cake, Blueberry Cheese 

Cake and Rainbow Cake and our oversized Chicken Pie is also a big hit.

Tell us about Bruneian’s love affair with the CBTL machine. How many CBTL 

machines have Coffee Bean sold?

The CBTL Single Serve Beverage System is a machine that connects The 

Coffee Bean & Tea Leaf to our customers who appreciate coffee as much as 

we do. The CBTL is a machine that is giving customers the flexibility to be 

their own barista at home or at the office. The machine allows our customers 

to do their own espresso, coffee or tea with their own choice of flavour at any 

time of the day or night. Our quality and flavour are well assured as we have 

an excellent track record of happy and satisfied customers. Since the launch 

of this machine in September 2012, we have about 850 customers who now 

own one and this number is expected to increase by 30% by the end of 2014.

What is the secret of Coffee Bean’s success in Brunei?

We are in the “people business”. We serve people with a good premium product 

that is by the people, and for the people. Without happy customers, we will not 

be where we are today. We are always looking for ways to give only the best 

to our customers. We are thankful for the great support from the government, 

merchant partners, NGOs and most importantly from the community. What we 

have accomplished we give back through our community service & charitable 

program called Caring Cup Brunei Darussalam. We are proud to be part of 

Brunei Darussalam Local Business Development (LBD) that provides career 

opportunities for local Bruneians.  To date, the company has employed about 

65% locals. A happy employee and a satisfied customer will always be the 

secret recipe to our growth in the market.

What can we expect from Coffee Bean in the next 3 years?

The Coffee Bean & Tea Leaf’s mission is to be the leading franchisee and the 

customer’s first choice in the coffee business in Brunei Darussalam. We will 

continue to be innovative; to introduce more new products; and to provide 

excellent service. We sum up all of this in a standard of what we call; Total 

Quality Experience (TQE). We plan to open more outlets this year and expect to 

increase the company’s growth even more in the next 3 years.

Being the first drive through in Brunei, it 

attracted customers from all over Brunei. 

This iconic store is also currently our 

biggest outlet with a seating capacity of 

260 plus. It has our most extensive menu 

offering from our egg tarts, krushers, KFC 

a.m. breakfast to our normal lunch and 

dinner menu. 

What can we expect from KFC in the next 

3 years?

More new and exciting products and 

promotions are on the way. Hopefully by 

then we will have enough demand, so 

that we can introduce local products to 

our menu. We also plan to engage in more 

CSR projects with other companies and/

or organisations.

What important principle can businesses 

learn from KFC?

Our mission is to make KFC stand for a 

Kinder, Fun and Caring company. We 

feel that as a company/organisation gets 

bigger, it is our responsibility to try and 

make sure that every business step that 

we take will leave a positive imprint on our 

colleagues, customers as well as on our 

community. 



When did Jollibee first start business in Brunei? How many staff members 

and outlets do you have today?

Jollibee started its Brunei operations in 1987, our first outlet was opened in 

Utama Bowling Centre and up until today, it is still thriving in business. We are 

now in our 27th year of happily serving Bruneians who make up 80% of our 

customers. We are very thankful to Brunei and the local patrons for making 

us a part of their dining experience for more than a quarter of a decade.

Currently, we have about 220 employees, 70% of which are locals. We have 

12 outlets in the whole of Brunei, 10 in Bandar, 1 in Tutong and 1 in Seria. We 

will be opening one in Kuala Belait in the second half of the year.

What is Brunei’s favorite food at Jollibee?

Chicken Joy, our flagship product and our famous, well-loved fried chicken 

are Brunei’s favourite Jollibee food. We are getting 50% of our sales from 

Chicken Joy. Indeed it is truly Ayam Goreng Sedap Ranggup!

What are Jollibee’s plans for the next 3 years in Brunei?

Competition is getting tougher in Brunei with more players in the QSR 

industry coming in. At Jollibee we will still continue with our expansion plans. 

We intend to have more outlets opened in the next 3 years and would also 

hope to have opened our Drive Thru outlets by then. We are here to stay for 

the long haul and we intend to continue being a major player in the restaurant 

industry. Our goal is to continue doing what we have done for the past 27 

years – to continue serving Brunei with quality food and service.

Jollibee is a South East Asian (Philippine) success story. You can 

even find Jolibee in the USA. 

Tell us about how Jollibee got started

Jollibee started in the Philippines in 1978. It initially started as 

a restaurant selling ice cream. Jollibee introduced other food 

items to the menu which complemented the ice cream such 

as sandwiches and noodle items. These items also became 

popular and well accepted. There came a point where the hot 

food items were outselling the ice cream. Among these hot 

food items, the burger turned out to be the top seller. Jollibee 

then shifted its core business from selling ice cream to selling 

burgers. Soon enough, other great tasting food was added to 

the menu including Chickenjoy and Spaghetti. With the market 

base increasing more branches were opened. Soon Jollibee had 

become the number one restaurant chain in the Philippines. In 

1987, the company ventured into international operations by 

opening an outlet in Brunei Darussalam.

How many outlets do you have globally?

In South East Asia, the majority of outlets are in our home 

base, the Philippines. Aside from Brunei, we also have outlets 

in Vietnam and Singapore. In the Middle East, we have outlets 

in the Kingdom of Saudi Arabia, Qatar, Kuwait, and in the west, 

we have more than 25 outlets in the US. Globally, there are more 

than 900 Jollibee outlets. We are planning to expand our Middle 

East operations by opening in Dubai, UAE within this year and in 

Indonesia in the next 2 years.
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Franchise
Opportunities in Brunei
An analysis report by The Oxford Business Group

B
runei Darussalam has proven to 

be fertile ground for international 

food chains entering the domestic 

market, with an increasing number using 

franchising as a means to extend their 

roots and reach out to an enthusiastic 

clientele. As a result, their success is 

prompting calls for local businesses to 

use the same franchising vehicle to drive 

expansion overseas.

Over the past year, there has been a surge 

of overseas food outlets launching in 

Brunei Darussalam and aiming to carve 

out a niche in an increasingly affluent 

market. Companies such as Burger King, 

Starbucks, the organic food retailer Natural 

Health Farm and Aunt Annie’s Pretzels 

have all moved into the country, while 

others, such as the US coffeehouse It’s A 

Grind, are set to open their doors later this 

year, utilising franchises operated by local 

owners.

Among the reasons officials have given 

for the uptick in franchised food chains 

coming to the domestic market is Brunei 

Darussalam’s demographics, with more 

than half the population under the age of 

24 and increasingly affluent.

Travel on the part of Bruneians is also a 

factor. As locals have explored the region 

and beyond, they have been exposed to a 

wide range of products and international 

food franchises. According to Mike 

Shattuck, president of Focus International 

Brands, which represents a number of 

leading franchises including Aunt Annie’s 

Pretzels, this exposure helps drive sales. 

“The response in Brunei Darussalam has 

been unbelievable and overwhelming. 

Customers start lining up at least 30 

minutes before the store opens,” Shattuck 

said earlier this year. “Most are familiar with 

the Auntie Anne’s brand and have tried it 

in Malaysia, Singapore, the Philippines and 

Thailand.”

Develop Local Franchise Global

While leading global brands are being 

introduced to Brunei Darussalam through 

the franchise model, it has been suggested 

the traffic has the potential to become 

two-way. In early May, Haslina Taib, the 

CEO of information technology consulting 

and outsourcing services provider Brunei 

Accenture Group Networks, called for the 

establishment of a regulatory agency or 

advisory body to assist local businesses to 

develop through franchising.

While saying that building a business 

through a franchising arrangement 

had many advantages, thanks to the 

standards and practices that were part of 

the framework provided from the parent 

firm, developing a brand that could be 

franchised overseas was another matter, 

she said. 

“It would be good to have an agency that 

tells businesses how to go to Vietnam, or 

how to go to Bali, and have packages set 

up for them,” Haslina told the Brunei Times 

in early May. “I think it would be good to 

encourage our successful restaurants to 

franchise, but there isn’t any government 

agency now that can help a business to set 

up a franchise.”

Two local restaurants – Excapade Sushi 

and Fratini’s Italian Restaurant – have 

several branches in the country, and 

Fratini’s has already expanded to Malaysia 

and the Philippines while Escapade is 

currently considering investing in neighbouring 

countries.

Halal Potential

One of the developing strengths of the 

Sultanate’s economy is the halal products 

industry, one that could be slowly built into 

an indigenous franchise industry. Brunei 

Darussalam is already working to position 

itself as a leading halal certification centre, 

establishing facilities to test and provide quality 

control for food and medical and cosmetics 

products to ensure they meet the stringent 

requirements of sharia-compliant production. 

It has also stepped up investments in research 

Picture - Mabohai Shopping Complex
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and development into halal products and 

techniques. 

If local halal producers can take advantage 

of the support being provided by state 

agencies, they could be in a position to 

create their own halal ranges and market 

profile. In time they could build export 

markets for not only these products but 

also use them as a vehicle to develop 

Brunei Darussalam-specific franchise lines. 

There could be opportunities for private 

firms to develop a range of specialised 

food products aimed at the halal health 

food market, along with mainstream sales. 

With the state-owned Brunei Darussalam 

Wafirah Holdings building brand 

awareness of halal products developed in 

the Sultanate, targeting markets like the 

UK with its expanding range of certified 

ready meals and grocery items, some of 

the groundwork has already been laid for 

the private sector to develop their own 

brand and then try and parlay that into a 

franchise. The Canadian-Bruneian venture, 

Simpor Pharmaceuticals, is another 

example that has just begun exporting 

their halal dietary supplement products 

abroad to North America.

While it may be difficult for a small business 

to build its profile to the point where it 

can look to franchising its operations, 

most of the international brands that are 

making their way into the market through 

franchise arrangements began life as small 

businesses and grew through identifying 

demand and meeting it. Through 

cooperation between the private and 

public sectors, local successes could one 

day be franchised and exported.

Photos by Riley Khoo
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H
jh Sapurahbee bte Hj Ibrahim, 

the Managing Director of Tasconi 

International Sdn Bhd concluded 

her speech at the company’s franchising 

session in BINA stating that “it will be 

a dream come true to see ‘Bruneian 

Franchises’ flourishing in different 

countries.” Indeed, it will not only be a 

dream come true for Hjh Sapurahbee 

alone; it will also be the pride of our 

nation to see a Bruneian product name 

recognized in every household just like 

Coca-Cola - one day in the future. 

And the future may not be far away. 

A Bruneian pizza chain started in 1994 

under Mashhor Foods called Tasconi’s 

Pizza has been maintaining a small 

presence in Brunei with four outlets. Their 

strategy is to produce high quality pizza 

at an affordable price for the Bruneian 

Market. 

Small in size as it may seem, Tasconi’s 

Pizza’s vision and potential is anything 

but small. Two years ago, the company 

established outlets regionally, with two 

in Johor Bahru, Malaysia and one in Bali, 

Indonesia. These outlets serve pizzas 

that adhere to strict Halal compliance 

and deliver them in boxes that proudly 

proclaim “Brunei’s Homemade Pizza” – 

promoting the kingdom to the rest of the 

region. 

According to the Managing Director of 

Tasconi, “because Brunei has recently 

implemented the Shariah Law, Halal 

food from our country is highly respected 

by the Muslim customers all around the 

world.” In the cutthroat food and beverage 

industry dominated by major franchises 

and other players, it is important for 

companies to craft out a niche in order 

to remain competitive. And Tasconi’s may 

just have identified a very unique plan 

which can be effectively used to market 

itself to the rest of the world.

Domestically, Tasconi’s is also opening 

its doors to investors by helping them 

to start their own Tasconi’s franchises. 

The company is doing this by providing 

mentorship, by passing down their 

Standard Operating Procedures which 

have been accumulated from the last 20 

years and by providing valuable marketing 

support for new franchise owners. 

According to the Managing Director, 

“having an experienced business 

operator that can help you to identify 

the ideal location to start your business; 

and one that can also provide accurate 

market analysis can be priceless, 

especially for new business owners.” This 

is perhaps one of the prime advantages of 

associating yourself with an experienced 

operator who has a solid track record and 

a deep insight into the local market; “It will 

save you a lot of time and money!”

taking on 
Tasconi’s Pizza

Goliath 
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Still in the pipeline of the company’s franchising 

strategy is Tasconi’s discussion with Pizza University 

in Italy to set up a training centre in Brunei in the 

near future. This centre will be used for training the 

franchisees from Brunei and the region in the ‘art’ of 

baking the perfect pizza. 

It is clearly evident from Tasconi’s presentation and 

food tasting session (check out the scrumptious Beef 

and Mackerel Roll), that one of the company’s core 

strengths is its steadfast determination to uphold 

uncompromising standards of quality. 

The company has invested in the state of the art 

oven (Moretti Forni) from Italy in order to produce 

consistently exceptional pizzas. And it also insists on 

using only the finest quality ingredients for their food. 

It is no coincidence that Tasconi’s Pizza was winner 

of the 2012 SME National Award of Brunei. This 

company is small and can quickly adapt to the market 

changes with constant innovation, this, together with 

their hunger to expand and increase market share (you 

can even buy Tasconi’s frozen pizzas from the local 

supermarkets), make Tasconi’s Pizza a fearsome and 

dangerous competitor in the pizza industry, both home 

and abroad. 

Photos courtesy of Tasconi’s Pizza

“...because Brunei has recently implemented 
the Shariah Law, Halal food from our country 

is highly respected by the Muslim customers all 
around the world.”
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Starbucks is renowned for making 

employees their first priority. There is a 

popular quote about Starbucks  that states 

“in the business of People that happened to 

be serving coffee”. In the US, we understand 

that Starbucks even extends its insurance 

coverage to their part time staff. We spoke to 

Mr Sydney Quays, the Managing Director of 

Starbucks Malaysia, to find out more.

Why does Starbucks go the extra mile to take 

care of their employees?

We believe that our partners (employees) 

are our biggest assets and we take pride in 

taking care of them, making them an integral 

part of the company. Here at Starbucks®, we 

groom talented partners with our outstanding 

training and development programs. Most 

of our store partners are food service 

professionals and college students, and what 

they all have in common is their passion for 

great coffee and quality customer service, 

which ultimately helps them to bond as 

a family and build satisfying careers at 

Starbucks. The commitment of our partners 

is a major reason why we are recognised as 

the leading specialty coffee company and the 

industry benchmark in Malaysia.

Tell us about the Starbucks culture.

At Starbucks, we are not in the coffee 

business serving people, we are in the people 

business serving coffee. We want to inspire 

and nurture the human spirit – one person, 

one cup, and one neighbourhood at a time. 

From our coffee to our customers, we care 

deeply because it is not just a job, it is our 

passion. Our work goes far beyond that, 

it is really about human connection. Our 

company’s culture revolves around people 

and we manage our business through the 

‘lens of humanity’. For example, we do not 

call our people employee or staff but we call 

ourselves PARTNERS. The word ‘partner’ 

means working together, giving the sense of 

belonging as a team and family. Our partners 

set out to create a great 2nd place working 

environment for each other and provide 

the preferred 3rd place to our customers. 

This type of culture enables the partners to 

perform at their best when delivering World 

Class Customer Service to highly satisfied 

customers and this ultimately results in good 

business. 

From our observation and the public’s 

feedback, the employees at your recently 

opened Starbucks Brunei seem to be very 

competent, exude very positive energy 

and provide consistently good customer 

service in spite of having to manage a high 

Inspiring
the Human Spirit

volume of customers at certain times. What kind of training, 

empowerment and reward mechanism do you have in place 

which leads to such high standards? 

With strong Employer Branding, robust teaching and 

development programs, as well as fun work environments, we 

are able to attract and retain talented people. Retention starts 

from hiring the right talent; hence, we have trained our hiring 

managers to recruit candidates that have the desired attitude. 

To ensure our service quality is always on top, we invest a 

lot in the training of every employee including part-timers, 

empowering them with the necessary skills and knowledge. 

With the majority of Generation Y in the workforce, the 

Recognition and Award system has shifted to become 

more personal and situational and it has been proven 

to be the top motivator of employees’ performance. 

Starbucks has introduced formal and informal, planned and 

spontaneous, tangible and intangible recognition; focusing 

on acknowledging our partner’s desired behavior, efforts 

and achievements. The talents nowadays also strive for 

opportunities to connect with something bigger hence, we 

provide the platform for example, connecting them with the 

community that matches their values.

At Starbucks, we 
are not in the 

coffee business 
serving people, 

we are in the 
people business 
serving coffee.

Sydney Quays,
Managing Director,
Starbucks Malaysia
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How has the Brunei’s market responded to 

Starbucks being here? 

We are happy to say that Brunei’s reception 

to Starbucks was strong, and we received a 

lot of feedback from Bruneians even before 

we began construction. Starbucks has been 

wanting to establish a branch in Brunei for a 

long time and finally we found the right time to 

enter. We would like to take this opportunity 

to thank Brunei for supporting our brand. 

Since the first day we opened in Mabohai 

Mall, loyal followers were seen at our stores 

because of their product knowledge and 

understanding of our brand. One of the key 

features of our store is the ‘slow bar’ which 

allows customers to enjoy their favorite 

Starbucks® whole bean coffee, using the 

traditional Pour-Over brewing method; and 

an exclusive interior design which includes 

leather sofas, raw wooden stools, and fine 

carpet providing a cosy environment that 

encourages human connection. We call this 

the 3rd place.

What can we expect from Starbucks Brunei in 

the next 5 years?

Starbucks will be opening the second store 

in Beribi and looking at the response from 

our customers, we are looking to explore the 

Drive-Thru concept here in Brunei to provide 

convenience aside from a cosy environment. 

Also, for those who bring their own tumblers, 

they will be able to enjoy BND 0.50 off their 

drinks. We are focusing on the quality of our 

service and products and not store numbers 

but we do aim to open a few more stores in 

the next few years.

For those people who have not yet visited 

Starbucks - what kind of experience should 

they expect? What food and beverage would 

you recommend?

We understand that different people have 

different preferences, so at Starbucks 

besides serving coffee one cup at a time, we 

allow customisation – you can create your 

own beverage. Customers can personalise 

their own drinks, if you are lactose intolerant 

you can opt to use soy milk; for coffee lovers 

you can add a shot of vanilla to your latte 

to enhance the flavour. We want to provide 

a third place with World Class Customer 

Service to all. Do visit our store and try our 

real wholesome muffin best paired with our 

famous Caramel Macchiato.

Starbucks Coffee at
Mabohai Shopping Complex, Brunei Photos courtesy of Starbucks

STARBUCKSCOMPANY CULTURE



ZASLIN MAIDINCAREER
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With a tireless work ethic and steel like determination, Zaslin Maidin has proven that 
it is possible to start at the bottom of a company and work your way up to the top. She 
started her career at The Body Shop when she was just 18 years old as a Product Advisor 
and today at the age of 36 she is the General Manager. This young woman has had the 
courage to follow her heart even when people doubted her and it is this unflagging self-

belief that has enabled her to succeed.

“If you do things well, do them better. Be daring, be first, be different, be just “ Anita Roddick

Journey
to the top

Zaslin Maidin
General Manager

The Body Shop, Brunei



Z
aslin explained how she got started 

at The Body Shop, “I left school 

after I’d finished my O’Level exams. 

At that time I didn’t know what I wanted to do, 

I was happy enough being at home for a while. 

But then one day my aunt told me that The 

Body shop was expanding and were looking 

for staff and she asked me if I was interested. 

I decided to go to the interview even though 

at that time there were not many girls like me 

doing that type of work. And guess what? The 

Area Manager at that time, Sally interviewed 

me and I got the job. I had never worked 

before so I was like a blank canvas, innocent, 

with no idea about the working world. But 

from the very start of my career I had a very 

The Body Shop at The Mall, Brunei Photos by Riley Khoo

open mind and a “can do” attitude. As time 

passed I began to love my job. I worked 

very long hours but I didn’t mind because I 

really enjoyed interacting with customers.” 

As a Product Advisor Zaslin took her job very 

seriously, she spent many hours learning 

about her products and about her customers’ 

likes and dislikes; she also took the initiative 

to do inventories, order stock and to make 

sure that the shop was always kept clean 

and tidy. Her drive and motivation did not 

go unnoticed. Within a few years Zaslin was 

promoted to the role of Supervisor, Assistant 

Manager and then to Manager. At this stage 

of her career, she’d discovered that she had 

a natural ability for visual merchandising and 
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took pride in making sure that her outlet 

always had eye catching product posters 

and displays. In addition to this she carefully 

studied the directives that were given from 

the Head Office in Singapore and tailored 

them to suit the local market. In her role as 

Manager she also had the task of choosing 

the right employees – a job which she sees 

as critical to ensure the optimum running of 

the company.  In (year) Zaslin was promoted 

to the position of General Manager, she 

sees this as her opportunity to “lead from 

the top by setting the right example.” This 

experienced and talented multitasker tries as 

much as possible to visit all seven branches 

of The Body Shop in order to keep in touch 

ZASLIN MAIDINCAREER

with staff and to find out what’s happening 

at ground level. When it comes to dealing 

with her employees her motto is a simple but 

powerful one, “Always treat people the way 

that you would like to be treated”. Therefore 

she takes a keen interest not only in the 

training of staff but also goes the extra mile to 

make sure that they are happy. She said that 

the experience gained while working in her 

previous roles has made her a good listener 

who is better able to empathise with her 

employees. This coupled with an open door 

policy means that any issues which may arise 

can be quickly dealt with so that staff can 

work more efficiently.  Of utmost importance 

to Zaslin is being able to continue to improve 

working conditions for her employees as she 

recognises that they are the backbone of the 

company.  

In terms of The Body Shop’s retail strategies, 

Zaslin knows that in order to stay ahead of 

her competitors she needs to keep abreast 

of what is happening on the local market and 

come up with new creative ideas that will 

engage customers as individuals. She recalled 

her special make up promotion which was 

done in conjunction with Mumtaz Collection. 

Customers and their friends 

were encouraged to come in 

store for a beauty workshop and 

were also shown different ways of 

wearing the hijab – a unique and fun idea that 

was ideal for this market and one that received 

an enthusiastic response. More importantly, 

Zaslin wants every customer who walks 

into any branch of The Body Shop to expect 

exceptional service as she recognises that is 

the key to continued success. She proudly 

added that for her “The Body Shop is not only 

about quality products, attractive displays and 

professional service, it is about getting people 

involved in helping with community projects 

– making a positive difference.” This is an 

aspect of the business which she believes 

“To succeed you
have to believe in some-

thing with such a passion 
that it becomes a reality.” 

                        Anita Roddick

d i f f e ren t i a tes 

The Body Shop 

from other beauty 

companies and one which 

she is dedicated to promoting.

When asked if she had any mentors, Zaslin 

answered, “First of all my Mum and Dad have 

always supported and given me good advice 

and my Mum’s been there to help with my kids 

and I truly appreciate that. I am also grateful to 

Victoria Engku, who was the General Manager 

at The Body Shop in Sabah – she guided me 

with constructive criticism, believed in my 

abilities and gave me the opportunity to prove 

myself.” So what’s in store for Zaslin in the 

future? Right now, she is contented with her 

accomplishments but still feels that there is 

more room for learning and development – 

her aim is to empower tomorrow’s achievers – 

she wants to show them that if you love what 

you do, and are motivated and hard working 

you can reach the top.

“To succeed you have to believe in something 

with such a passion that it becomes a reality.” 

Anita Roddick
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DOTROOT
TECHNOLOGIES

This company specialises in 

Mobile and Multimedia solutions 

and is powered by a group of 

young passionate Bruneians. 

These entrepreneurs realised the 

need to develop an app that 

would enable people with busy 

schedules to access meals 

quickly and conveniently. 

They came up with the idea 

of FoodFuel. This mobile app 

allows users to order their 

meals on the go and to set 

the pick up time, therefore 

making accessing and 

planing meals much easier.
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Founder: Hj Kairulazhar Hj Rosli
Website: samtheinventorbot.com Established in 2009, Cinematicpro 

services has blazed its own path in 

terms of providing videography, motion 

graphics and 3d animation. From event 

coverage to company and government 

video profile, it has established a strong 

presence in the industry. Recently, 

Cinematicpro participated in a national 

competition and won 1st place in the 

ANIMASI challenge. This provided a 

stepping stone to creating an entire 3D 

animated series with the assistance of 

an AITI grant. 

Founder: Hj Kairulazhar Hj Rosli
Website: samtheinventorbot.com

CINEMATIC PRO

Established in January 2011, SOCIALBUZZ 

ADVERTISING is a locally founded modern 

advertising agency. 

The company was Brunei’s first and only group-

buying website SocialDeal.Com. The website 

provides business matchmaking between 

online consumers and offline merchants. The 

company has also developed other products, 

which include -:

SocialMart.com – this site takes 

shopping in Brunei to the next level 

by providing a whole new e-shopping 

experience in luxury goods, fashion, 

food and much more!

SOCIALBUZZ
Founder: Hiro Tien
socialdeal.com.bn, socialmart.com.bn, 
thegigland.com

Gigland – is a global market place where 

users can get small jobs done for not more 

than $100. It has the advantage of being able 

to micro-outsource talent from anywhere in 

the world.

ItsyBytes is a game software company that develops 

multimedia applications on different platforms 

from web-based to mobile technology. Focusing 

on Brunei’s History and Folklores, the company 

specialises in developing e-learning games suitable 

for children from the age of six and above.

Founded in 2011, MeSixty is a design company 

specialised in developing mobile apps, websites and 

media that offer high quality, engaging user experiences. 

Developed by MeSixty, BestOfHalal.

net is a good food guide for Muslims. 

This halal food guide mobile app 

features reviews of the best halal 

restaurants in the major cities 

around the world. It’s aim is to 

help muslims find great halal food 

everywhere you go.

PHMD Publishing Company was set up in 2010 with the 

mission to make teaching easier and student learning more 

rewarding and enjoyable. 

Specialising in Digital publishing through integration 

of multimedia enrichment and interactive content, the 

company has developed an app called ‘MindPlus’. 

An islamic knowledge application, MindPlus is on the Apple 

AppStore and has been downloaded by users in the United 

States, Canada, Europe, Asia Pacific and even in Latin 

America & The Caribbean.
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MindPlus is an application 

that features a wide variety of 

animation and accompanying 

articles based on Islamic topics 

that are curriculum based. A 

simple comprehensive application, 

the app allows users to easily 

understand the content related 

to the daily lives of Muslims and 

other aspects of Islam.

Photos courtesy of ITSY BYTES

Founded in 2012, Halbase is a mobile app company 

focused on Islamic communities. It aims to 

revolutionise the way people interact with their smart 

phone devices. Halbase develops technologies that 

are in demand in the Muslim communities such as “At-Taqwa” 

which means fear for Allah or Love for Allah. At Taqwa comes in 

many useful apps such as: Yassin & Tahlil, Amalan Harian (daily 

practices), Fardhu Kifayah and many more.

HALBASE

ITSY BYTES MESIXTY
Founder: Ikmalina Hakimah Hj Md Yunos
Website: www.facebook.com/itsybytes,
             www.padian.com/Itsybytes

PHMB
Founder: Ak Mohd Khairi Bin Pg Hj Metussin
Website: www.phmdpublishing.com

Founder: Haji Rushdi Ibrahim 
Website: www.halbase.biz

Founders: Keeran Janin and Liam Janin
Website: www.mesixty.com,
              www.bestofhalal.net 

Photos by Riley Khoo
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Creative agency Hoco Creative 

strives to think outside the 

conventional boundaries of branding 

and creative design to truly deliver 

ideas that are innovative, unique 

and diverse in nature. The company 

specialises in brand development 

and advertising campaigns; serving 

both the local market and a global 

clientele base. 

TrueVectorDesigns is an Animation and Content development 

company that aims to expand its portfolio and business into 

the creative media industry.

The company has developed an E-book entitled Hand Me 

Down Teddy, which is available on the Apple App Store.

Hand Me Down Teddy is a bedtime story re-imagined. It is 

filled with rich colours and graphics that both children and 

parents will enjoy.

TRUEVECTORDESIGNS

HOCOCREATIVE

Founder: Za’im Ismail
Email: winking26@gmail.com

Founders: Randy Lim and Josephine On
Website: www.hococreative.com
             www.whatsinyourbox.me

Project Malppy.com is 

a Leap funded project 

by the Brunei Economic 

Development Board. 

The site is customised 

to provide a friendly and 

informative shopping 

experience. It has been 

built using an engine and 

infrastructure that is similar 

to that which is used by 

major corporations.

Founder: Simon Soo
Website: malppy.com

GIFTBOX
ENTERPRISE

TECHNOLOGYSPECIAL FEATURE



KEERAN JANINTECH INTERVIEW

Back in April, we invited Keeran Janin  to our company’s brain storming 

session for a Q&A about innovation. Keeran’s foresight and uncomplicated 

approach towards business has not only encouraged us as a company to 

be more innovative, but it has has also helped our team to re-examine our 

strategy; and to shift the trajectory of our business focus for the next 12 

months.

From Keeran, we learnt how to look at our market beyond Brunei; we learnt to 

question the way we do business; and to challenge the status quo. We believe 

that every business needs to have a friend and a mentor like Keeran. Therefore 

it gives us tremendous pleasure to share some of his insights with you.
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Rocking 
The World
with his keyboard

An interview with Keeran Janin
Founder and CEO of MeSixty



You’re a successful entrepreneur inspite of 

doing your diploma mainly as a long-distance 

student in Brunei. Is there any correlation 

between an elite educational background 

and one’s success in business?

I’m completely Bruneian educated except for 

finishing the final year of my degree in the 

UK, so really I only spent about a year away 

from home in terms of schooling.

I jumped between different schools while 

growing up. Back in those days the rules 

kept changing and Bruneian children were at 

times not allowed to go to certain schools. 

So I started my primary education at an 

international school, then I went to a local 

school for secondary and then back to an 

international school for my A-levels. After 

which I studied for a long-distance diploma 

at a local ‘computer college’ (when I say 

college it was actually a small school in an 

old shophouse in Bunut). This college served 

its purpose and I got my diploma which I was 

then able to use as credits to put towards the 

final year of a degree in the UK. 

I think being exposed to so many different 

education systems and teaching styles was 

actually quite beneficial. I had to do extra 

work to gain more knowledge and a better 

understanding of my weaker subject areas. 

And at the end of that one year away, I was 

honoured to be awarded the ‘RM Footit 

Award’. This award was given for the best 

computing project of 2004 by the British 

Computer Society. 

Walk us through the “Keeran Janin” 

entrepreneurship journey.

My story is quite simple. I was working for 

a mobile phone operator in the early days 

of 3G and from being in that industry I saw 

the great opportunity that there was in this 

industry and in particular the explosion that 

was about to begin with smartphones and 

consumption of mobile content. So I decided 

to start up my own business. And even 

though this may sound like the usual cliché, 

my business was started in a spare room 

in my home and on a shoe-string budget (I 

joined a local IT competition and used the 

$6000 prize money I won as my startup 

capital). From there onwards I just enjoyed 

myself coming up with ideas, building 

solutions and then seeing which ones floated 

and which ones sank. 

You spent sometime in Silicon Valley 

recently. What did you do there and what did 

you learn?

As you know Silicon Valley for tech people 

is what Hollywood is for actors so it’s only 

natural to gravitate towards this area. Being 

an entrepreneur, I went to explore what I 

could do there. First thing that really struck 

me was the sheer pace at which things move 

and the energy. Decisions are made on the 

spot, with an attitude of not over thinking 

things and just trying it out. People there 

also possess a very infectious anything-

is-possible mindset. After being there for a 

few weeks you find yourself truly believing 

that you could change the world with some 

seemingly crazy ideas; and not surprisingly 

the people that think like this are the ones 

that actually pull it off.

Photos by Riley Khoo

Have a passion and interest 

in doing things that are 

new and different.
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KEERAN JANINTECH INTERVIEW

The theme of this issue is Entrepreneurship, 

Franchises and Technology. What role does 

technology play in Brunei’s society?

Technology whether you like it or not plays 

some part in everyone’s life not just in 

Bruneian society, but in the whole world. 

Technology is just a tool though, but one 

that if harnessed to its full potential can give 

you a strong competitive advantage. For a 

small place like Brunei, our best chance of 

being competitive as a country in the future 

is to fully embrace technology, in all aspects 

of our lives; and also in how we work to 

maximise people’s output and productivity.

We’re in a very unique position where we 

are a country with the means to acquire and 

use the latest technologies, and have the 

added advantage of being small and nimble 

enough to put them to use far faster than 

any of our neighbours. Executed correctly, 

technology could very easily be used to 

help propel Brunei to becoming the most 

admired society and economy in the region.

You have a reputation for being at the forefront 

of new, cutting edge ideas particularly in 

technology. How do you keep yourself 

abreast of the latest trends? How do you 

keep your company innovative?

I just have a passion and interest in doing 

things that are new and different. Today 

information and news is readily available 

at our fingertips. I’m constantly plugged 

into blogs, breaking news and stories from 

around the world whether I’m surfing the web 

on my laptop or on the go with my mobile. 

The people and culture in my companies 

are the same and we’re often in competition 

with each other to be the first to find out 

about any new innovations or bleeding-edge 

technologies; that in itself has the positive 

side-effect of keeping everyone up to date 

and innovative.

What is something that you and your company 

are best known for?

We are known for “Always choosing to take 

the path less travelled”.

What drives you?

Learning through experience, pushing my 

limits and occasionally surprising myself 

by doing things I’d initially thought were not 

possible. 

What is your plan for the next 5 years?

I’ll be staying in tech for the next few years for 

sure, but expanding my horizons and exploring 

a much broader international market. Watch 

this space ;) 

Keeran Janin is the founder of MeSixty. The 

company recently launched a breakthrough 

App called Chrends, a platform that provides 

everybody with a safe, secure way to share 

ideas and information about any topic with 

anyone. The company’s other flagship App: 

Best of Halal provides Muslims all over the 

world with a directory to search for the best 

Halal food in different cities around the globe. 

Keeran has recently relocated to Silicon Valley 

in search of his dream and to make a dent in the 

universe. We wish Keeran every success with 

his endeavour.
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GO DIGITAL 
The Future of Banking with 
Standard Chartered

I
nnovation and technology convergence have 

fundamentally changed how banking is done. Clients 

are more connected, more mobile, more social and 

more in control than ever before. There is also a growing 

tribe of consumers whose expectations from service 

providers have changed and are continuously influenced 

by advancements in other industries. 

According to Lai Pei-Si, the CEO of Standard Chartered, 

“The role of our branches is evolving and being reinvented. 

With the rise of mobile technology, smartphones, tablets, 

people are able to bank on the go and visiting the branches 

far less than before. As a result, Standard Chartered Bank’s 

branches and digital channels will complement each other 

to provide clients with more customised and personalised 

banking services. In doing so, it allows  our branches to 

focus on personalised and value-added advisory services.”

Some of Standard Chartered Bank’s digital service 

capabilities include:

 

Online Banking:

• Everyday transactions can be done in a matter

   of minutes. That includes paying bills, transferring  

   money, tracking account movements and so forth.

• Secure platform using state-of-the-art Secure Socket  

   Layer (SSL) encryption technology and passwords  

   ensure customer information is protected.

• Two-factor Authentication (2FA) for specific transactions 

   such as adding third-party accounts or utility bill 

   accounts.

Online Bill Payment:

• Value-added service for Standard Chartered Credit and  

    eCash cardmembers

• You can pay your bills and purchase credits for EASI 

   and PowerKad by charging to your cards. The new 

   MyBillPayment app for bill payment provide   

   convenience on the go! It is available now for download 

   on Apple app store and Google Play store.

 

SMS Alerts:

• Get updated via SMS on account withdrawals, salary credits, incoming 

   funds, card transactions above threshold amount, time deposit maturity 

   date and exchange rates for selected foreign currencies.

• A great tool for fraud protection

 

SMS Banking:

You can make your inquiry by sending us a SMS to 875 5000 to check 

your latest credit card details such as available balance, outstanding balance 

and payment due date, reward points balance and expiry date, for more effective 

management of finances, and expect to receive an automated response within 

minutes, twenty four hours of the day!

From now til 31 August 2014, earn 

chances to win irresistible prizes prizes 

including a Dubai Heritage Tour for two 

with spending money, private banquet for 

up to twenty and a year of free movies in 

our Go Digital Promotion by performing 

selected transactions in Online Banking 

or charging online transactions to your 

Standard Chartered Credit or eCash Card. 

Find out more on www.sc.com/bn.

Go Digital and win!

ADVERTORIAL FEATURE
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HJ YAHKUP MENUDINTECH INTERVIEW
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What are the primary functions of AITI?

AITI was established on 1st January 2003. Its primary 

roles were mainly regulatory functions with respect 

to telecommunication systems and services; and 

to effectively manage the national radio frequency 

spectrum. Over the past decade, the role of  ICT  

has changed the shape of society in general and of 

communications and so too,  AITI’s role  has also 

evolved.

a) Besides having the traditional telecommunication 

regulator role AITI now has the mandate to develop 

the ICT industry in Brunei Darussalam.

b) AITI will eventually take over the broadcasting 

and media regulatory functions from Ministry of 

Communications when the necessary legislations 

have been revised. The move is to prepare Brunei’s 

Telecommunications, Broadcasting and Information 

Technology sectors for the convergence of 

telecommunications and broadcasting in order to 

facilitate the growth of these sectors in the future.  

c) AITI also represents Brunei Darussalam in 

telecommunication and ICT related international 

trade pacts and forums.  

What is the biggest misconception that the public has 

about the role of AITI?

Facilitating vs. Policing 

The biggest misconception that the public (or the 

industry) has about the AITI concerns its conflicting 

role as a  regulator (policing and enforcement) and 

its role as a promoter (for the ICT industry). I need 

to clarify this - one of AITI’s strategic thrusts is to 

create a pro-business environment in which ICT and 

media businesses can flourish. Hence, even though 

AITI regulates the telecommunications sector, AITI is 

mindful that we should not create regulatory policies 

and frameworks that will be a barrier to market entry.  

Therefore, while AITI ensures that telecommunications 

players licensed by AITI abide by their license’s terms 

and conditions when they deliver their products and 

services to the consumers, there are many non-

telecoms related entities which AITI has helped to 

grow their businesses locally. For example, AITI 

provides grants to ICT businesses to help them 

enhance, promote and market their products and 

services locally and to the region.  In fact, by knowing 

both sides of the coin, AITI can better manage the 

differences under one roof and devise programmes 

and schemes that will help to complement the two 

roles of AITI. 

A Legacy of

Excellence
An interview with Hj Yahkup Menudin

Cheif Executive, AITI



How can AITI help small businesses in Brunei 

to further develop?

Since 2010, AITI has been providing grants 

to ICT companies, ranging from small and 

medium to established corporations, to help 

them enhance, promote and market their 

products and services. In 2012, we expanded 

the grant scheme to include digital media 

business entities. To date, a total of 12 local 

ICT and digital media related companies have 

been awarded under the AITI Grant Scheme 

with a total amount of BND 1.7 million 

disbursed under the National Development 

Plan administered by Department of Economic 

Planning and Development, Prime Minister’s 

Office. This grant scheme has produced some 

successful results, as indicated in my next 

answer. However I have noticed that only a 

handful of the grantees have come up with 

the products that are marketable beyond 

Brunei. The opportunities are plenty. I would 

like to encourage our local companies to join 

into partnerships with foreign companies 

in order to develop innovative and creative 

products that can compete in the regional and 

international markets. AITI can provide grants 

with 50/50 local and foreign partnerships. 

AITI also recognises the lack of ICT adoption 

within non-ICT sectors of the economy. In 

order to boost the adoption of ICT usage within 

the non-ICT and ICT sectors, AITI will soon 

introduce the ICT Adoption Programme to 

assist the local SMEs to adopt and implement 

ICT solutions to improve their business 

operation and productivity. Recently, we 

launched a Request For Information (RFI) to 

seek proposals from the local AITI Accredited 

Business (AAB) Status players to provide the 

enterprise IT solutions to cater for the diverse 

needs of the SMEs. 

Tell us about some of the success stories of 

the beneficiaries from the AITI funds. 

There are many success stories and I will 

be glad to highlight a few of them. The first 

one that comes to my mind is the story of 

MARS Enterprise. This is a Brunei IT firm that 

specialises in providing Enterprise Resource 

Planning (ERP) implementation and software 

development services. MARS Enterprise was 

the first recipient of AITI’s Grant Scheme 

in November 2010. Our grant helped this 

company to enhance and further develop 

its ERP solutions to cater for corporate 

clients such as Telekom Brunei Berhad, 

Jerudong Park Medical Centre, Jerudong 

Park Country Club, Radisson Hotel, Standard 

Insurance, Setia Motors, BT Forwarding, 

Tri-star Shipping, Duners Construction and 

others. MARS Enterprise’s ERP solution has 

also caught the attention of international 
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Meeting being lead by Hj Yahkup 
Menudin in the AITI offices

Photos by Riley Khoo and Greg Chin

investors. In January 2013, MARS Enterprise 

signed a Memorandum of Understanding 

(MOU) with a Korean company, Innovation 

Management and Technology Ltd (IMTL) 

in Seoul. The MOU aimed to market MARS 

Enterprise’s Standard Finance Package in 

Korea to over 3,000 member companies of 

Business Federations of Korea. Most recently, 

in September 2013, MARS Enterprise officially 

signed a partnership agreement with a USA-

based company, M-Files Inc (the developer 

of M-Files cloud, an on-premise and hybrid 

Enterprise Content Management (ECM) 

solutions). 

Other successes would be BruGPS 

Technologies Sdn Bhd and PHMD Publishing 

Company.  Our grant scheme helped BruGPS 

to further enhance its Fleet Tracking solution 

for corporations which have a large number 

of vehicles, assets and drivers. BruGPS has 

now penetrated the Indonesia and Philippines 

markets and has set up operations there.  

Meanwhile, PHMD Publishing Company has 

developed MindPlus – an interactive digital 

learning solution developed on Apple’s iOS 

platform. The MindPlus product has won the 

Bronze medal at the ASEAN ICT Award in 

2013 and I understand that PHMD intends to 

officially launch MindPlus at the forthcoming 

CommunicAsia 2014 in Singapore.

HJ YAHKUP MENUDINTECH INTERVIEW

 To date, a total of 12 local ICT and digital 

media related companies have been awarded 

under the AITI Grant Scheme with a total 

amount of BND 1.7 million

What is your definition of success for AITI?

My definition of success would be for AITI to 

deliver our promises and affirm the value and 

credibility of our work to our stakeholders’ 

satisfaction. We aspire to be  the most 

admired organisation in Brunei Darussalam.  

In fact, that’s the motto within AITI. In this 

aspect, we want AITI to be an effective and 

respectable regulator, a pro-business ICT 

industry promoter and facilitator and to 

showcase and represent Brunei Darussalam 

in the international ICT arena.  In addition, AITI 

has to be a place of learning and development 

for the AITI staff and, last but not least, an 

operationally efficient statutory board in its 

processes, finances and customer services.

We are very proud of our achievements so 

far. I believe that we only know how well we 

are doing if we can measure this, and KPIs 

(Key Performance Indicators) were introduced 

at AITI for this purpose. The leadership team 

at AITI is to ensure that we have SMART 

(Specific-Measurable-Achievable-Realitics-

Time Based) KPIs that are equally challenging 

and achievable. Our credibility, reputations 

and performance bonuses rely on these KPIs.

What are the exciting programs that we can 

anticipate from AITI in the next 12 months?

There are many exciting programs in the 

pipeline. In a nutshell, on the regulatory front, 

AITI will continue to equip itself and prepare the 

industry players on the forthcoming converged 

licensing and regulatory framework. The main 

objective is to bring telecommunications 

and broadcasting regulation under one 

roof and thereby reduce the administrative 

and regulatory burdens for the players and 

thus lower the barrier to market entry. On 

the telecommunications sector, AITI will 

continue to facilitate the rollout of high speed 

broadband infrastructure, such as Fibre-To-

The-Home (FTTH), by the telecommunications 

operators. As AITI ventures into broadcasting 

and media, content regulation will be a new 

area which AITI has to grapple with. In this 

aspect, AITI cannot function alone. AITI has 

to collaborate with relevant stakeholders 

such as the Prime Minister’s Office, Ministry 

of Communications, Ministry of Home Affairs, 

Ministry of Religious Affairs and others to 

tackle content issues. Another initiative on the 

broadcasting side would be the formulation 

of a five year strategic plan to develop the 

broadcasting and media industries in Brunei 

Darussalam.

 

On the ICT industry promotion, we will 

continue to help the ICT companies to 

enhance their products and services. 

More emphasis will be placed on assisting 

them to gain market access in the regions 

through foreign partnerships, exhibitions, 

competitions and market acceleration 

programs which will work with our 

counterparts in Singapore and Malaysia. As 

mentioned earlier, AITI will be embarking on 

an initiative to encourage the adoption of ICT 

for SMEs to improve operation efficiency and 

productivity. Not forgetting human capability 

building for the nation, AITI will be getting 

Manpower Development experts to help us 

create an ICT Manpower Masterplan and ICT 

Competency Framework which government 

agencies and industries could implement in 

the future.

Internally, AITI seeks to continuously improve 

its operations and processes. My IT guys are 

aiming to bring AITI’s e-services online to 

complement our counter services. 

We will continue to focus on AITI’s 

Delivery and Performance Culture 

by investing in training for our staff 

as it is the human talent which 

drives this organisation. 

This is your final year with AITI before 

retirement. What do you think your legacy will 

be?

Indeed, time flies. By June 2015, I would have 

led AITI for five years. I think my legacy will 

be the transformation of AITI into an effective 

and performance based organisation. As 

mentioned earlier, we aspire to be the most 

admired organisation in Brunei Darussalam. 

Hopefully, through my mentorship and 

guidance over the past five years, I have put 

in place a succession management team, 

comprising of younger leaders, which will 

continue the good work of AITI to develop 

Brunei’s ICT sector as another economic pillar 

of growth for the country. This will be my best 

farewell gift before I retire.
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An interview with Haniza Zakariya,
Country Manager, Microsoft Brunei.

Why is Technology important for businesses in 

the 21st Century?

To answer this question, we must first establish the 

definition of what technology is. In the old days, we 

couldn’t start a business without the technology of 

phones, typewriters or fax machines. In today’s 

society, it’s the laptop, handheld devices, smart 

phones and the complex systems of networks which 

are behind the scenes that enable us to perform 

better. 

A company with better technology not only allows 

business owners to be more efficient at work, 

but it also allows them to make more informed 

decisions. It is a proven fact that technology leads 

to better productivity. The BCG group (see table) 

did a study which confirmed what we have already 

known intuitively for a long time, that there’s a clear 

correlation between the aggressive adoption of new 

technologies and strong business performance; and 

that leaders in technology far outperform their peers 

in the marketplace. 

For example, you may have been successfully 

running a restaurant for the past 15 years by using 

just a basic cash register. This was possible because 

intuitively, you would have known what your best 

selling noodles are, when to order, what to order and 

how to market your products according to your sales. 

With today’s technology, you no longer have to rely 

on cash registers and intuition, a tab on the key will 

give you all the information that you require– instantly 

and accurately, making it possible for anyone to 

make smart and timely decisions based on solid data 

analysis.

Of course, there have also been many other 

technological advances which help to improve the 

running of restaurants such as handheld PDAs – which 

help direct orders without the waitresses having to 

physically pass on a hand written note to the kitchen; 

and automatic systems that help to communicate 

with suppliers directly - all of these systems help to 

save time and money, and in the long run improve 

the operation and productivity of the business. This 

in turn will give owners the time to focus on other 

aspects of business development.

In today’s competitive business landscape where 

everyone embraces technology, your business would 

be at a huge disadvantage if you were not in the 

position to take advantage of what technology can 

do for you. 

Outsmart your 
Competitors

with Technology

HANIZA ZAKARIYATECH INTERVIEW



Give us an example of how Microsoft has 

helped local businesses to achieve cost 

savings.

Microsoft recently facilitated the 

petrochemical giant, Hengyi Industries to 

set up an enterprise-grade email system 

in Brunei. The objective of our assignment 

with Hengyi Industries was to support their 

anticipated rapid growth in staff, from a small 

operation of five staff members to 780 by 

2016. Hengyi is set to build a USD 4 billion 

plant in the Sultanate and therefore there is a 

crucial need for swift email access with fast 

implementation, minimum maintenance and 

back up. 

As a result, we provided this client with 

Microsoft Exchange Online, which provides 

a 50Gb mailbox per user as well as back-

up and archiving options. The secure email 

system met the compliance standard and 

the hosted email provided financially backed 

99.9% reliability.

Our cloud system makes the set up 

seamless, unlike the traditional deployment 

that required a huge investment in IT 

infrastructure. According to Yap Boon Hui, 

Senior Manager of Management Information 

System in Hengyi, “ Microsoft’s cloud-based 

solution enabled us to scale up and pay just 

for what we use.”

It took five days for the system to be 

implemented, compared to an on-premise 

solution which would normally take weeks. 

Given that the early staff members were 

always on the move, Microsoft’s ability to 

integrate voicemail with the email system as 

well as manage it was a boon. 

What type of technologies does Microsoft 

offer to small businesses to help them 

become global players?

To become a global player, you need to 

have good fundamental practices such as 

credibility, professionalism, transparency 

and reliability. Microsoft has a wide range 

of technologies to help small businesses in 

these areas to make them better equipped 

to enter the global arena. Having dependable 

and secure communications facilities will 

help to elevate the small business’s image of 

reliability and professionalism. Solutions like 

Microsoft Dynamic GP, Navision and CRM 

provide transparency and good governance 

in a businesses’ daily operation. In order to 

compete at a global level, small businesses 

need to have real time information about 

their own operation and also about their 

competitors. 

In terms of security, it is critical that small 

businesses ensure that they protect their 

confidential data and Intellectual Property 

against the different types of vulnerabilities 

like malware, virus or on line hacking. 

Windows 8.1 contains a robust set of 

embedded security features and software 

enhancements that address modern day 

security threats, keeping both your business 

transactions and confidential data backed up 

and secured. 

With more than 15 years’ experience running 

some of the largest, most reliable and secure 

cloud services in the world, customers can 

depend on Microsoft. Security, privacy and 

reliability are the foundation upon which all our 

products and services are built. BCG survey 

respondents rank Microsoft as the most 

trusted provider of IT to these businesses, 

and the top partner when it comes to helping 

SMBs think about technology and the future. 

Looking into the “Crystal Ball” of 

Technology, what can we expect to see in 

the next 5 years?

We believe that more companies will be in 

a world where speed, agility and knowing 

your customer better than anyone else is 

what differentiates the leaders from the 

laggards. It’s not about whether you’re a 

big company or a small company, it’s about 

how the company, right from its leaders to 

the employees, leapfrog into a mobile first, 

cloud first world. These technologies will give 

companies the edge when it comes to serving 

customers, knowing customers, being really 

efficient, working from anywhere and truly 

getting the best out of every employee. 
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The Boston Consulting Group (BCG) in 

a recent study (2013) about technology 

adoption and performance surveyed 

4,000 SMBs in around 25 countries 

including USA, China and Indonesia, and 

concluded that:

Tech-savvy SMBs created more new jobs 

and drove more revenue gains than SMBs 

using little technology over the last three 

years.

Tech-enabled SMBs grew revenue 15% 

points faster, and created jobs 2x faster, 

than SMBs using little technology.

SMBs that use the cloud are also 6x more 

likely to have cross-border customers.

HANIZA ZAKARIYATECH INTERVIEW



Progresif Cellular Sdn Bhd announced 
the acquisition of B-Mobile effective 1st 
July 2014. We spoke to the Chairman, 

Hj Abu Bakar bin Hj Ibrahim, who is also the 
Deputy Permanent Secretary of the Ministry of 
Finance. 

Progresif Cellular Sdn Bhd is a wholly 
owned subsidiary of Darussalam Assets Sdn 
Bhd. Darussalam Assets. It is an investment 
holding company under Brunei’s Ministry of 
Finance, established to manage government 
investments in government-linked companies. 

In other words, it was the Government’s 
initiative to acquire B-Mobile.

What is the objective behind this move?

Progresif Cellular acquired the business and operations 

of B-Mobile because it was important for Brunei to have a 

strong second mobile operator so that consumers have a 

choice of services at reasonable prices. This is in line with the 

government’s aspirations. When it became clear that B-Mobile 

was no longer able to play this role, it became imperative that 

we assessed the viability of acquiring its entire operation. 

After evaluating the business case, we felt that it made good 

economic sense to proceed with the acquisition.

Why is it important for Brunei to have a second Telco Network?

As with all similar business environments healthy competition 

almost always drives prices down and reduces complacency 

among incumbent players. In addition to this, the quality of 

products and services also improves.

We all go into business whether it is with the government or a 

private organisation to ultimately make a profit. How lucrative 

is the Telco market in Brunei?
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BUSINESS ACQUISITIONHAPPENING

Photos courtesy of Progresif Cellular Sdn Bhd

Determined
to 

Try Harder
Obviously, we see room for a 

competitive and profitable second 

mobile operator in Brunei, otherwise 

we would not have made this acquisition. 

There is always room for competition no 

matter how small the market is.

What are the strategies in place to get Progresif Cellular up to 

speed? What are your KPIs? 

Our immediate priorities are as follows:

1. Getting our network up to speed

2. Getting a market-oriented and customer-focused 

organisation in place, starting with sound leadership and 

management

3. Launching and building our brand when the above factors

are in place and deemed ready to support it

What does the acquisition mean for the employees and the 

existing customers?

For the employees, it means they have the opportunity to 

work in an organisation that places great importance on 

strong corporate governance, professional management and 

adherence to global practices. It follows that they will be given 

every opportunity to grow and excel with the company.

Your vision is to be the most innovative mobile service provider 

in Brunei – delivering a unique customer experience. What 

can we expect from Progresif Cellular in the next 12 months – 

in terms of innovation and customer service?

The vision is a long-term one – it is what we 

aspire to be in the future. Within the next 12 

months, we will be focusing on stabilising 

the network, which involves:

Eliminating congestion in the network 

and enhancing our customers’ 

internet user experience; providing 

additional coverage, especially in 

residential & commercial areas and 

increasing capacity to accommodate 

traffic growth

At the same time, we will be putting together 

a strategy on how to distinguish ourselves in 

the marketplace in terms of innovation and customer 

service.

Give us a good reason to choose your network over the 

competitor.

I don’t want to sound clichéd but we will be playing a bit of 

catching up, so we will definitely try harder. We are totally 

focused on being a successful player, so you can be sure that 

we will do what it takes to deliver on our promises. We have 

completed a technical audit and know what it takes to get our 

network to the level that our customers will be happy with.

We are totally focused to be a 
successful player, so you can be 

sure that we will do what it takes to 
deliver on our promises. 



EVENTS WITH RANO 360
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HRH Pr ince Haj i  A l -Muhtadee B i l lah , the 
Crown Pr ince and Senior  Min is ter  a t  the 
Pr ime Min is ter ’s  Of f ice, o f f ic ia t ing the 
opening of  the  Spor ts  Ga l ler y  a t  Hassanal 
Bo lk iah Nat ional  Stad ium in  Berakas

His  Majesty  Sul tan 
Haj i  Hassanal 

Bo lk iah Mu’ izzaddin 
Waddaulah ibn i  A l -

Marhum Sul tan Haj i 
Omar  ‘A l i  Sa i fuddien 

Sa’adul  Khai r i 
Waddien, Su l tan dan 

Yang Di-Per tuan 
Brunei  Darussalam, 

de l iver ing h is  t i tah  on 
the implementat ion 

of  the  Syar i ’ah 
Penal  Code in 

conjuct ion wi th  the 
30th  Nat ional  Day of 

Brunei  Darussalam 

Muhd Wai fuddin , the 
rec ip ient  o f  the  Tota l 
Educat ion Scholarsh ip 
Scheme (TESS)

Associates  of 
bruniehala l  a t 

the  11th  Malays ia 
In ternat ional  Ha la l 
Showcase (MIHAS) 

he ld  at  the  Kuala 
Lumpur  Convent ion 

Centre  (KLCC) , Kuala 
Lumpur, Malays ia .

Enthus iast ic  A IA  agents  wi th  props 
for  photos  and IG  purposes dur ing the 
Consumer  Fa i r  a t  the  ICC, Berakas
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The Min is ter  o f  Educat ion, Yang Berhormat  Pehin  Orang Kaya Ser i  Kerna Dato  Ser i 
Set ia  Haj i  Awang Abu Bakar  b in  Haj i  Apong wi th  Mr  Javed Ahmad, MD of  B IBD 
of f ic ia t ing the launch of  the  B IBD Perdana Lounge

Media  launch of  the 
‘Audi  A3’  (2014 Wor ld 
Car  o f  the  Year )

THE RUN 2014 at  Hassanal 
Bo lk iah Stad ium, Berakas

Brunei  representat ives  heading 
to  Hol lywood for  the  upcoming 
Wor ld  Championships  of 
Per forming Ar ts  2014 (WCOPA)

His  Excel lency 
Jean Yves 

Ber thaul t , French 
Ambassador  in 

Brunei  Darussalam 
g iv ing a  media 

br ie f ing pr ior  to  the 
French Exhib i t ion  & 

Showcase

Yippy Tune ce lebrates 
i ts  3rd  Annual  Rec i ta l

The auspic ious
Women’s  Conference
organised by  Brunei  Shel l



HAPPY @ WORK
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E
very day for the past thirty plus years of my work life, I have always been thrilled about going to 

work, thrilled about the challenges that I have faced and thrilled about the opportunities that I have 

participated in which have changed things for the better. Whilst some consider me fortunate to be 

embracing such a positive mental model, others do not really believe that this is consistently possible. For 

those of you who want to share in my experiences, here we go…

Kerry Patterson who is coauthor of four New York Times bestsellers stated that “job satisfaction, pride, 

meaning and happiness are not terms that many people associate with their jobs”. Oddly enough, when 

I reviewed this list, these are exactly the same elements that I hold very close to my heart, in addition to 

integrity, honesty, respect and excellence (which are the core values in my organization). Having said all this, it 

hasn’t always been plain sailing for the past thirty years, there have been challenges that have required careful 

consideration and there have been difficult choices. In spite of all those challenges, I am still a firm believer 

that one of the ingredients for a highly productive environment is the happiness of the workforce. Happiness 

of course comes in different forms and shapes.

In order to create a conducive work environment in which workers can be happy and productivity can thrive 

we need to harness the positive emotions that can be the catalyst for high productivity. Some people are 

contented to just work for the sake of working. However there are many others who want to derive real 

enjoyment and satisfaction from their work- they like having a sense of pride with their job. So what do 

researchers say about the key elements in creating a happy and productive workplace?

First and foremost, we need to allow people to be able to express their opinions in a safe environment (no 

repercussion). If people are not able to do so, the chances are they will not be happy in their workplace 

which can impact their morale and eventually their productivity.  Secondly, there should be a high-level of 

accountability in the workforce. If this is not the case then the distribution of work may not be balanced and 

this can contribute to disharmony in the workplace. Thirdly, our circle of influence is very important (S. Covey’s 

7 Habits of highly effective people). We need to be change agents that can enable improvements and increase 

motivation in the workplace. Finally, we need to remember the only thing that is constant in life is ‘change’ 

hence we need to embrace it if we want to stay competitive and highly productive.

Hjh Zainab Omar is the HR Manager at BLNG and has been active in the Oil & Gas Industry for the past 

30+ years. She has significant business experiences in multicultural environments in Brunei, Oman, 

Qatar and Europe in the areas of HR & Learning and Development. Hjh Zainab’s mantra is ‘don’t let 

others tell you what you can’t do and show them what you can do”.

PERSONAL DEVELOPMENTCOLUMN



JENNIFER KANGBRUNEIAN ABOARD

North Africa and Pakistan. It was an exciting 

role and the thought of being in a new 

country was also intriguing so without much 

hesitation, I decided to move to Dubai.

How has the transition been for you and your 

family, moving from Brunei to Dubai. What do 

you miss most about Brunei?

Moving a whole family is not as easy as I 

thought it would be. I was quite naïve and 

thought it would be as simple as packing the 

things you wanted with you, getting on a plane 

and moving. But it was a bit more complex 

than that with schools to be found, paper 

work to be sorted out and so forth. Though 

some of it took some time, transitioning has 

been relatively easy. We are all well settled 

now with all in place. While we definitely are 

enjoying Dubai, we miss Brunei immensely, 

especially family, friends and food.

How would you normally describe Brunei to 

your friends in Dubai?

Many people are curious about Brunei and we 

describe it as a lovely place to live in- small 

with over 400,000 people, good quality of life, 

pristine rainforests, family oriented and easily 

accessible from Dubai with direct flights.

Looking back at the very successful corporate 

Thrive 
A Bruneian in Dubai 

W
e caught up with Ms Jennifer 

Kang during our recent trip 

to Dubai earlier this year. We 

spent an evening with her overlooking the 

magnificent Buj Al Arab from Souk Madimat 

Jumeirah and discussing her new lifestyle 

and exciting career with Standard Chartered. 

We also talked to Jennifer about her career in 

marketing. Below is an excerpt: 

Why did you move on to Dubai?

An opportunity came up with Standard 

Chartered Bank to head up the Brand and 

Sustainability division for the Middle East, 
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career that you had in Brunei, what was the 

one most important lesson that you learnt in 

the last decade or so?

Decade makes me sound too old!!

Throughout my career, there have been 

lessons to be learnt daily. Be it something 

about work or about myself. But one of the 

most important lessons for me has been 

about being able to strike a good work-life 

balance. That is, being able to separate work 

from home and home from work to be able to 

give your best no matter what you are doing.

What advice would you give to young 

Bruneians in marketing who are aspiring to 

climb the corporate ladder? 

Do your best and to enjoy the ride. Remain 

passionate and keep striving to make a positive 

difference. Continue to look for inspiration to 

do things differently and continue to innovate.

What have you learnt so far about working 

and living in one of the world’s fastest growing 

economies? 

First of all, let’s talk a bit more about what I 

have personally learnt from Dubai so far. Dubai 

is extremely international and diversified. At 

Standard Chartered alone we have around 

73 nationalities in the United Arab Emirates. 

Moving to a different country where things 

are done in different ways has also added 

to this great learning experience. Hence, 

personally, for me, there have been lessons 

about understanding different cultures as well 

as how best to communicate and adapt one’s 

way of communication to suit each individual. 

Even simple things like driving. When I first 

came here, I was quite overwhelmed by the 

driving and someone explained to me that it is 

the world coming together resulting in different 

driving styles. I was also impressed with 

how ‘digital’ life is here. Everything is online. 

From checking on progress of your ID card 

I am inspired 
by life’s 

touching 
moments - the

little things that
make a 

difference. 

Photos courtesy of Jennifer Kang

Jennifer Kang at The Agency (Bistro), 

Souk Madimat Jumeirah

Dubai

application to being sent SMS alerts on which 

stage it’s at to paying for a parking ticket via 

your phone.

What are the top 3 things you should do when 

you visit Dubai?

1. Definitely a desert safari- this is such a 

unique adventure that cannot be missed.

2. A trip to the spice souk (only because I like 

eating and marvel at the variety of spices you 

can get here).

3. If you enjoy shopping, the malls here are 

absolutely amazing

What inspires you?

I’m inspired by stories of achievement, 

perseverance, courage and positive change. 

I am also inspired by life’s touching moments- 

the little things that make a difference.

Jennifer is originally from Kuching. She is 

married to a Bruneian with two wonderful 

children (which makes her a Bruneian 

according to our dictionary). Jennifer spent 

over a decade in Brunei and had a thriving 

marketing career that earned her a reputation 

for excellence, professionalism and drive. 

She headed the Marketing Department of 

Standard Chartered Brunei before moving to 

Dubai to further her career.



Liz: So Zoey, how to do you choose your 

songs? 

Zoey: I just see what’s new and I just choose 

that song.

Liz: How do you practice?

Zoey: Sometimes I just sing throughout the 

day and sometimes I just sing at the last 

minute.

Liz: When did you find out that you liked 

to sing?

Zoey: When I was two i was standing on the 

coffee table i heard a song from Aladdin.

Liz: What happened next?

Zoey: My mum enrolled me into singing 

school and she continues to help me in that 

way.

Liz: Besides singing, what else do you like 

to do?

Zoey: I like to dance. My mum sends me to 

do ballet. She works quite hard to support 

what I like to do.

Liz: So if you get a singing agent to get 

you some singing jobs would it be your  

mum?

Zoey: Yeah 

Liz: Fiona, tell us about how your career 

as a chef started?

Fiona: Originally, I was born and raised 

in Canada but had a unique tie to Brunei 

because of my parents. I would come back 

to Brunei during holidays and noticed that 

there were a lot of local foods and other 

delicacies but the North American selections 

were quite limited and healthier choices were 

also limited.  

That’s when I realised that there was an 

opportunity to start something up. The fact 

that I love food also helped.

Liz: You also acquired a Degree in 

Nutrition while in Canada? Tell us about it.

Fiona: I went to the University of British 

Columbia in Vancouver. I always wanted to 

do something with food so how I chose my 

degree was to look and see if it had anything 

to do with food. The degree in food nutrition 

allowed me to venture into more healthier 

cooking styles and methods. 

Liz: You have a keen interest in local 

produce. Can you tell us more about that?

Fiona: In Vancouver, there is an emphasis on 

being sustainable in regards to environment 

FEATURING
Zoey Chan
Singing Talent 

Chef Fiona
Owner and Chef
Company: Bistro Chez Fio

Time Out with Liz is an 

independent start up live 

talk show which promotes 

Bruneian’s talents from 

Lifestyle, Food and Music. To 

be a part of the next Time Out 

with Liz, please follow www.

facebook.com/timeoutwithliz 

for more details or email us 

at timeoutwithliz@gmail.com.

and also how to support local businesses. I 

carried that concept to Brunei and am using it 

at the restaurant so a lot of the ingredients that 

we use are local ingredients.

Liz: How long has the restaurant been 

operating?

Fiona: The restaurant opened  January 15th 

last year so its been a year and a half 

Here’s Chef Fiona’s Hummus Dip for all to try.

3 cups of cooked chickpeas

1 head of roasted garlic

½ cup of tahini

1 lemon

Approximately 2 cups of water

Salt and pepper to taste

Put everything in a blender and voila!

‘Chef Fiona’
TIMEOUT WITH LIZ

‘Zoey Chan’
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Q&A with Rick Baker for Maleficent

Maleficent is one of the most famous of Disney’s 

animated villains. What was it like to create the 

real life Maleficent character?  

Everyone is familiar with the look of the 

original Maleficent cartoon character. It’s 

intimidating and hard to bring a cartoon 

character to life. Therefore, we chose to 

rethink the look rather than redesign it. Since 

this title role was played by Angie, I thought 

the look of the character should reflect 

mostly her own overall look. She had specific 

ideas about it and I worked with her to bring 

them to life.  For example, it was actually her 

idea to add prosthetics to the face.  

How much time was spent creating and perfecting 

Maleficent’s legendary horns?

The horns were created over a period of 2 

months.  We did at least 6 different versions 

of different sculptures and spent a lot of time 

trying to find the most practical way to get 

them on and off. We also tried to make them 

as lightweight as possible.  

Who are your role models in the field?

Jack Pierce – the great makeup artist who 

created all of the classic Universal monsters 

– was my first influence. Dick Smith follows 

as a close second, but I am a fan of any 

makeup artist who created iconic and 

memorable characters.

The following 

interviews are with Rick 

Baker and Toni G, two of the great 

artists who were involved in the 

production of the movie Maleficent.

The interviews reveal interesting details 

about what and who inspire them and 

about what happens behind the scenes 

to enable them; to create this type of 

blockbuster movie.

What were your favorite films to work on? 

Who were your favorite characters to create?

I enjoy creating characters so I have fond 

memories of any film where I was allowed to 

completely originate the look of a character. 

Harry from “Harry and the Hendersons” is 

probably my favorite character that I have 

created. I wish I would have created the 

Frankenstein's monster from the 1931 film. 

I think it is the most iconic monster look 

ever created for film that has lived on and 

resonated universally for generations. The 

blend of actor and horrific makeup is a 

masterpiece that I continue to be influenced 

by and strive for.

Q&A with Toni G. for Maleficent

Maleficent is certainly one of the most menacing 

and unforgettable of Disney’s characters.  How 

did your memories of the original Maleficent 

influence this reinterpretation? 
 
Maleficent was so magical and scary, yet 

she had a beauty about her. I would say 

those three elements are what I wanted her 

character to achieve.

What elements would we be surprised to hear 

were influential or not in order to take a cartoon 

into the flesh? 

It was more about finding a way to bring the 

animation to life. Besides her prosthetics, her 

eyes were the perfect way to achieve this. 

I was very inspired by the Labradrite stone 

with shades of beautiful greens, blues and 

yellows. I thought using those types of colors 

in the eyes was a perfect way to make her 

feel magical. Cristina Patterson painted very 

detailed contact lenses with these colors and 

the VFX team then added a final effect to 

make her eyes glow when she was upset. 

How did the contributions of Costume and Special 

Effects [Anna B. Sheppard and Rick Baker] on this 

film influence your work and final product? 

Rick Baker designed the special effects 

elements for the character of Maleficent – the 

structure of her horns, cheeks bones, nose 

and ears. The amazing artist Arjen Tuiten 

worked, with Rick to apply the pieces for the 

film. We all worked very closely with Anna 

for the costumes as Maleficent’s head wraps 

needed to fit perfectly around her horns.

You are a long-time collaborator with the film’s star 

and Executive Producer. How was your experience 

working on “Maleficent” uniquely challenging and 

exciting? 

It was exciting to see Angie’s transformation 

through the use of the prosthetics. My main 

concern and challenge was her skin since we 

were using them on her for about 4 months. I 

didn’t want her skin to become irritated from 

the application and removal processes. We 

opted to use a mix of coconut and argan oil 

for removal, which worked perfectly and left 

her skin flawless. 

Who are your role models in the field?

Rick Baker has been a wonderful guide and 

friend. I am so lucky to have worked with him 

on several great projects. 

behind DISNEY’s
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Prof. Zhefeng is a writer, lecturer, 

trainer and consultant. In his free 

time, he writes for newspapers 

(Sarawak Tribune, The Star, 

Eastern Times), magazines (Her 

World, Female, Cleo, Malaysian 

Business, Marie Claire).   



 

Plank with Knee to Elbow

Come into full plank position with your hands below your shoulders and your 

feet hip-width apart. Keeping your hips level and your core braced, lift your right 

leg and draw your right knee in toward your left elbow. (The knee does not have        

            
            

    to touch elbow). Return your right foot to plank position    

            
            

    and repeat on the other side, lifting your left knee in toward y    

            
            

    our right elbow. Continue alternating legs 30 times.

            
            

    Jump rope for 30 seconds
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HOW ? can i lose

my belly fatW o m e n ’ s  m o s t  c o m m o n  q u e s t i o n

FROM FITNESS ZONE

      SIMPLE WAYS

      TO FLATTEN   

      AND MAINTAIN 

      YOUR BELLY. . .4
Try doing the following circuit routine for 30 minutes:

1
CRUNCH PULSE

Lie faceup with your knees 

and hips bent to 90 degrees, 

hands by your side. Lift your 

head, shoulders, and upper 

back off the ground, and 

begin to pulse your arms, 

taking long, deep breaths 

(inhale for 10 counts, exhale 

for 10 counts). Your core 

should be engaged the entire 

time so that everything but 

your arms stays completely 

still. Remember to tuck your 

chin in to protect from neck 

strain. Continue taking deep 

breaths until you get to 100 

arm pulses.

Jump rope for 30 seconds

Jump Rope for 30 seconds

Kick off the workout by jumping 

rope for 30 seconds to get your 

heart rate up. Repeat this quick 

cardio burst after every exercise 

on the circuit.

4
SIDE PLANK WITH LEG LIFT

Lie on your left side with your knees 

straight, feet stacked. Prop your 

upper body up on your left elbow and 

forearm. Brace your core and raise 

your hips until your body forms a 

straight line from your ankles to your 

shoulders. Keeping your hips high, 

raise your top leg as high as you can, 

toe pointed forward (try to point it 

down to the ground). Keep leg

straight and upper body completely 

still. Lower your top leg and repeat.

Do 10 reps on each side.

Jump rope for 30 seconds

Continue doing the circuit stations 

one to four for 30 minutes – there 

you have it! Simple and easy you 

can even do these exercises in 

your living room or backyard!3

 SLOW BICYCLE

Lie faceup with knees and hips bent to 90 degrees. 

Lightly place your hands behind your head and lift 

your shoulder blades off the mat. Extend your right 

leg straight, bringing your chest toward your bent 

left knee (imagine you are trying to bring the bottom 

of your right ribcage to meet your left hip). Come 

back to the centre and switch sides, extending your 

left leg straight, bringing your chest up to your bent 

right knee. Make sure to keep your elbows out wide. 

Inhale at the centre and exhale as you twist your 

upper body towards your knee. Continue alternating 

legs for 30 seconds.

Jump rope for 30 seconds

Rachael Lee currently works as the 

Fitness Manager for Brunei’s #1 health 

club, Fitness Zone. A graduate in 

Bachelor of Science (Sport, Exercise and 

Health Science) from the Univeristy of 

Western Australia, her years of experience 

and strong passion has opened up her 

heart and mind to reach out and guide all 

types of people to pursue their health and 

fitness goals.

2

Photos by Riley Khoo and Greg Chin



Nami Island

Ihwa Mural Village is located 

in Ihwa-dong, Jongno-gu, 

Seoul-si. The local Public Art 

Committee carried out the 

Naksan Project in 2006 to 

improve the local environment. 

Approximately 60 artists painted walls and installed 

artworks for the project. Visitors to the village can enjoy 

the challenge of searching for the beautiful murals and 

sculptures in the village.

Namiseom Island is 63 km away from Seoul in the direction 

of Chuncheon and is famous for its beautiful tree lined 

roads. A special feature of the island is the absence 

of telephone poles as all electric wires were built 

underground to keep the natural feeling of the 

landscape with chestnut trees and poplar 

trees throughout the isle. The middle of the 

isle is composed of education and training 

facilities, camping sites, swimming 

pools and water-sports facilities for 

motorboats and water skiing. There 

is also a theme park with merry-

go-rounds, a shooting range 

and roller skating rink.

Ihwa Mural Village

Have you made plans as yet for your next holiday? If you 

haven’t, then you should definitely consider visiting South 

Korea. This exotic country is renowned for its fantastic 

food, festivals and fabulous shopping.  Whether you’re into 

cutting edge architectural designs, the latest technological 

trends; ancient history and amazing natural landscapes or 

K-pop, South Korea has it all.  This is one of the world’s 

most exciting and dynamic cities that is buzzing day and 

night and caters to both the young and the old. But there’s 

so much more to this amazing country and here are a few 

places that we’ve discovered in South Korea that each have 

their own unique charms.

KoreaSouth

SOUTH KOREATRAVEL
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Everland Resort, Korea’s first family park 

is home to over 40 heart-pounding rides 

and attractions. In addition to ‘Safari 

World’ featuring white tigers, tigers, lions 

and bears, ‘Herbivore Safari’ lets visitors 

After travelling 10 km along the lakeside road 

from Cheongpyeong Dam, in the direction 

of Namiseom Island, you will come across a 

cluster of white, exotic buildings on the left-

hand hillside. It looks like a village that belongs 

on the Mediterranean coast but is actually Petite 

France, a French cultural village set in the Korean 

countryside! It consists of 16 French-style 

Petite France

Everland Resort

buildings where visitors can lodge and experience 

French food, clothing, and household culture. 

The village contains a memorial hall dedicated 

to Saint-Exupery, the author of the celebrated 

French novel, Le Petit Prince (1943). The village 

can accommodate up to 200 visitors with 34 guest 

rooms that hold four to ten people each. 

get up close and personal with giraffes, 

elephants, and ostriches. Everland 

is also known for its gorgeous flower 

arrangements and beautiful gardens. 

Other great spots for family fun are the 

Snow Sled (the first and the longest of its 

kind in Korea), Caribbean Bay (an outstanding 

water park) and Everland Speedway (a 

racing track). Full of exciting attractions and 

entertainment, Everland is one of the most 

popular places in Korea for families, friends, 

and couples.

SOUTH KOREATRAVEL
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Als o  at  t he  s t ree t  markets , keep  an  e ye  out  for  t he Mango and Dur ian  s t icky  r ice comb o.  For  t hos e  w ho love b ot h  dur ian  and mango es !
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‘MAKAN’ WITH THANIS LIM

          
          

          
     Thanis Lim is a                 

          
          

          
    food jour nalist  

          
          

          
   with work 

          
 published in the Lonely Planet. 

       His blog posts on food in Br unei, 

       Hatyai  and Penang are highly 

          
 ranked on Google.  Thanis has 

          
    also won acclaim and awards    

          
  for his cooking.  You can listen 

          
     to Thanis on the radio ever y 

          
       Saturday at  10.30am on 

          
          

  Pil ihan FM or visit  his 

          
          

     blog at

          
          

        w
ww.thanislim.com. 

          

Hat Yai          Thailand

I  was  ver y  sur pr i s ed  to  s ee  a 

go o d Mediter ranean  d ining 

es t abl i shment  in  Hat  Yai ,  The 

B as i l  Rest aurant .  It ’s  rated  t he 

2nd most  p opular  res t aurant  on 

Tr ip  Advis or.  Take  a  lo ok  at  t h i s 

splendid  savour y  crep e  d ish  –  a 

sp ec ia l  creat ion  of  Chef  Anus or ne 

–  s tuf f ing  t he  French  s ty le  crep e 

wit h  crab  meat  and  s er ved  wit h  a 

r ich  creamy sauce .  
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G o o d markets  to  v i s i t  are  Green 

Way Market  and  As ia  Market . 

The y  have  g reat  fo o d  s ec t ions  as 

we l l  as  shopping  s ec t ions .  Thes e 

snacks  are  g reat .  Make  your 

choices  and  t he y  wi l l  g r i l l  i t  for 

you.  Ohhhh yess !
Kan Eng  Rest aurant  i s  my go  to  place  for  g reat Thai  fo o d  at  cheap  pr ices !  Thai  s ty le  prawn cakes ! Usua l ly  you  wi l l  s ee  f i sh  cakes  –  but  prawn cakes  are s o  much b etter !  Yumness !  Hur ray  for  prawn cakes packed  wit h  Thai  s ty le  spices !

D el ic ious  s eafo o d Tom Yum Hat  Yai  s ty le .
Nice  and  spic y.  i f  you  can’t  t ake  t he  heat 
you  can  go  for  a  mi lder  vers ion .  Kan Eng 
Rest aurant  comes  h ig hly  recommended and su it able  for  big  g roups ! 
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GOLDEN CORPORATION SDN BHD
(Cooperating with Semaun Marine Resources Sdn Bhd)

Lot 19 Spg 245, Kg Serambangun Industry Site,

Tutong TA2541, Brunei Darussalam.

Tel: +673-4260080,4260079  |  Fax: +673-4260068

Website: www.golden-corp.com

The World’s First
Organic Blue Shrimp

Proudly Cultured in Brunei

Lot 19 Spg 245, Kg Serambangun Industry Site, Tutong TA2541, Brunei Darussalam.
Tel: +673-4260080,4260079  |  Fax: +673-4260068  |  Website: www.golden-corp.com

TW11/10340 TW11/10339



 
  
   

Simply spend B$100 and above at Paloma
in a single receipt or pay B$5 for a lifetime membership.

* 15%  o� on regular priced merchandise.
* Earn Reward Points and redeem your points  
   to pay for your purchases. (T&C apply)
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ROJAK

THE ROJAK BOARD

450million
The number of monthly users   
  for WhatsApp. This makes it 
   the most popular mobile 
     messaging App in
        the world. 

Perenna Kai, Hong Kong, 
24 years old

World’s 
Youngest 
Billionaire.

Brunei’s 

Facebook 
penetration 

rate, ranking 

#1 in 
Asia

Facebook penetratio
n rate

59.25%

Br
un

ei

Si
ng

ap
o
re

55.37%

The ratio of mobile phone users 

per 100 people in Brunei. This 

indicates that Bruneian youth are 

considered to be “digital natives”. 

120:100

The Brand Value of

Apple,

                         the 

world’s most valuable brand. 

Microsoft and Coca-Cola 

trail behind in second and 

third respectively.

US$104.3
  Billion 

#1
Brunei has the highest 

Car Ownership in the   

world (691 per 1000 popula
tion)

- The Economist

GDP43.2%

     3rd Largest Surplus as %    of GDP (43.2%)in the world

Brunei    has the

- The Economist

Nurul Ibtisam
is a third year business student at UBD serving as an intern at Catalyst. Her ambition is to become a successful franchise owner one day when she saves enough money to start her own business. Meanwhile Nurul is currently responsible for research work for both Inspire and BHC magazines.
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